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I.  PANG NHAP HE THONG

- B1: Mo trinh duyét va gb vao dia chi http://kpis.hcmute.edu.vn
- B2: Nguoi dung dang nhap bang tai khoan Admin cung cap

&

TRUMENG Bal HOC
sSUr PHAM K¥ THUAT TPR. HO CHI MINH

HCMC University of Technolegy and Education

Web thdng tin nhan vién va cham céng

Tén dang nhap

Mat khau

Quén mat khau L] KPIs

Ding nhap Gmail

Hinh 1- Bang nhdp

1. PANG XUAT Click chon

“Pang xuat”

Website HRM - KPIs Huynh Phwéc Son

Diang xudat

Hinh 2- Pding xudt

Pé dang xuét khoi hé théng, ngudi ding click chudt vao tén ding nhap & goc trén bén
phai caa man hinh, rdi chon dang xuit.


http://kpis.hcmute.edu.vn/
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I1l. CACBUOC THUC HIEN PANH GIA

1. Ban giam hiéu
1.1. Admin
1.1.1. Lap ké hoach cap trwong

- B1: chon menu “Ké hoach” nhu hinh sau:

: TRUONG DAl HOC
SU' PHAM KY THUAT TP.
HCMC University of Technolo

HCMUTE

Mhan vién

Tiéu chi Click chon

MNhom muc tiéu

% Ké hoach MTCL

%; Dé diF lieu NCKH

Hinh 3 — Menu KPIs cho Admin

- Sau khi chon menu “Ké& hoach MTCL” thi man hinh sau hién ra:
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KE HOACH +  Thém méi ké hoach

s Quan Iy ké hoach  Xem ké hoach cac don vi

. Ké hoach nam 2015 - 2016

4 Ké hoach hoc ky | nam 2015 - 2016
Ké hoach thang 9
Ké hoach thang 10
Ké hoach thang 11
Ké hoach thang 12
Ké hoach thang 1
Ké hoach thang 2

4 Ké hoach hoc ky Il nam 2015 - 2016
Ké hoach thang 3
Ké hoach thang 4
Ké hoach thang 5
Ké hoach thang 6
Ké hoach thang 7
Ké hoach thang 8

Click

Hinh 4 — Ké hoach triong

- Ghi cha:
o Tab 1- K& hoach: twong ng v&i Soan & chinh sira ké hoach.
o Tab 2- Quan ly ké hoach: twong ting véi Chinh sira ké hoach
o Tab 3- Xem ké hoach cac don vi: twong tng Xem duyét & danh gia ké
hoach cuaa don vi

- B2: Soan ké hoach.
- Sau khi click nit Thém méi Ké Hoach thi man hinh sau hién ra;
- Ghi chd: nat thém méi nam & géc trén bén phai hinh 4



Thiét ké va phét trién PSC Portal Huwéng dan sir sung KPIs

- z Nhép thong tin
Chi tiét ké hoach
Tén Tén ..
Théi gian bat dau 01/02/2016
Théi gian két thic 01/02/2016
Théi gian bat dau danh gia 01/02/2016
Théi gian két thic danh 01/02/2016
gia
Loai ké hoach _.Loai ké hoach... v
Hinh 5 — Thém méi ké hoach
- Cha thich:
o “Loai ké hoach” gém: ké hoach nim, hoc ky, thang.
- B3: Soan chi tiét ké hoach.
KE HOACH +  Thém méi ké hoach
s Quan Iy ké hoach  Xem ké hoach cac don vi
. Ké hoach nam 2015 - 2016 :

4 K& hoach hoc K¥ | nam 2015 - 2016

Ké hoach tha?
Ké hoach thare
Ké hoach thang™1

KA hnach thann 12

- Click “Ké hoach nam 2015 - 2016 thi man hinh sau hién ra;
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Ké hoach nam 2015 - 2016 - Ngé Van Thuyén

Tam nhin

Sir mang

Bon vi
Cép trén tnrc tiép

Thai gian thwrc hién

MAU 01/KHNH
BAN KE HOACH MUC TIEU CHAT LUQONG NAM HQC
AP DUNG CHO BAN GIAM HIEU

Tam nhin

Sir mang
Ban giam hiéu
Héi ddng trréng

01/09/2015 - 31/08/2016

NMT# 1: B_én tao

khoa 2015-2016

Muc tiéu cu thé

1 Ap dung CTET trinh d6 BH giao
vién k§ thuat cho SV sur pham

Céng tac chinh tri, tr twéng va céac hoat déng khac

‘ @ Xudt excel

Ké hoach | Cic bwéc thie hién Nguén Iwc cin cé

b. Té chirc thao ludn bd sung va hoan B8 Van Diing Vién Su phan =
thién cac dé cuwrong chi tigt

e. Bién soan gido trinh

d. Trinh Héi déng KHET truéng

c. Té chirc phan bién ngoai doanh nghiép

a. Trién khai bién soan dé cwrong chi tiét
cac mon hoc

Bao tao

cia Bo GD&BT

P 4
s

[+ memmor [+

quan ly dao tao

NMT# 2: Nghién ciru khoa hoc

Muc tiéu cu thé

3 Banh gia trrérng theo tiéu chuan

Téng cudng CNTT &p dung trong

NMT# 3: Céng tac chinh tri, wrdng va cac hoat déng khac

K& hoach [ Cac bwirc thuc Nguén Iwe can co

Phong Bam bi *
lrong

a. Hoan thién ké hoach tu dénh gia trréng
b. Sean théo céc tai liéu huéng din caa

Ngé Van Thuyén

61 tidu chi giri cac don vi c. Cac don vi
cung cép théng tin, minh chirng cho phang
BBCL d. Soan thao bdo cao, thu thdp minh
chirng & eac don vi e Viét bao céo tidu
chudn va hé théng tean bé minh chirng f
Hoan thign ban dir thao bao cdo tr danh
gia

a Léap ké& hoach thurc hign b. Trién khai L& Hiéu Giang
thire hién c. Béo céo phan tich két qua

Phéng Pao ta:

thuc hién
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NMT# 1: Bao tao NMT# 2: Nghién ciru khoa hoc NMT# 3: Cong tac chinh tri, tir firdng va céc hoat dong khac
[

Céng tac chinh tri, tw twéng va cac hoat dong khac

- e

Tuyen truyén vé dai hdi Dang toan L& Hiéu Giang Phang tuyén =
quéic ndm 2016 téc sinh vién
Tuyén truyén vé Céng ddng kinh L& Hiéu Giang Phang tuyén =
t& ASEAN (AEC) tac sinh vién
Trién khai cac hoat déng dich vu Té chirc cac hoat déng trong CLB "Sinh Trurong Thi Hién Trung tadm dic

vién

P A .
hé tro sinh vién vién trai nghiém" 1 tuan sinh hoat 1 lan

Hinh 6 — Soan va chinh sira ké hoach

Icon Y nghia

+  Thém méi - Nut - Soan me¢i

- N0t - Soan bé sung
Nut - Chinh sira

- Nt - Xéa

- N0t - Ngirng sir dung
- N0t - Tai sir dung

- Nt - Khéa ké hoach (nghia 1a: ké hoach s& dugc chuyen
xuong phong, khoa, bo mén co lién quan)

Ghi chu:
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o Khi thém méi — xuat hién , ¢6 thém thong bao “New” (bang
anh .gif)
o Khi thém méi bé sung — xuat hién , o thém thong bao “Bo

sung” va thong bao “New”
o Khi khoa ké hoach — xuat hién chir mau den, mat thong bao “New” (ké
hoach da khoa thi khong x6a duoc)
o Khi ngirng sir dung — xuat hién chir mau dé, c6 thong bao “Nging sir
dung” (trang thai ngung sir dung dugc cap nhat ty dong tir trén xudng )
- B3-1: Soan chi tiét ké hoach cho tirng nhém muc tiéu.
- Vi du: Soan ké hoach cia NMT #1. Thao tac nhu sau:
o Click ntt “Thém méi” & hinh 6 (NMT#1) thi man hinh sau hién ra:

(1)Nhap thong tin (2) Chon don vi

Ké hoach chi tiét

Théng tin

Sé thir tur

Bon vi phdi hop

) 4 Phong ban -
Muc tiéu chi tiet Ban giam higu
Ban quan ly Ky tdc xa

Bé phén quan Iy hd so di an
Phéang Bam bao chét lrong
Nguén lwc can co Phéang Do tao

Phang Bao tac khdng chinh quy
Phéang Hanh chinh Téng hop

Phong Ké hoach Tai chinh

Chi dao ...Chon nguei chidao... v Phong Khoa hoc va Cong nghé
Phdng Quan hé cdng ching va doanh nghié
Bon vi chi tri - Phang Quan hé Quédc té
Phéng Quan Iy khoa hoc - Quan hé quéc té
KPI thuc hién ndm : Phong Quan tri chién lroc
fnroc Phong Quan tri co s& vat chét .
Ma cing viéc ...Chon Ma céng viéc... v

Bd sung

Hinh 7 — Muc “Théng tin” ciia Ké hoach chi tiét

+ Nhap “Ké hoach / Cac bwéc thuc hién”

10
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Ké hoach chi tiét

Théng tin ‘ Ké hoach / Céc buére thure hién ‘ KPI dang ky thuc hién Tép tin dinh kém

Thém méi ﬂ
NGi dung “Phwong phap” /

Hinh 8 — Muc “Ké hoach/Céc buwdc thuc hién”

Phwong phap

Tén Enter name here ..

"

Nhap thong tin el

Theri gian bat dau 01/09/2015

Théi gian két thic 31/08/2016

Hinh 9 — Thém mai phuong phap

11
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+ Nhap “KPI dang ky thuc hién”

S

Ké hoach chi tiét

Thang tin Ké hoach / Cac bwdrc thurc hién | KPI dang ky thuc hién | Tép tin dinh kém

KPI dang ky

Bon vi tinh

Thém méi KPI

hién

ding ky thyc //
[ ox |

Hinh 10 — Muc “Ké hoach chi tiét”

KPI dang ky thwc hién

STT 1

KPI dang ky

Brn vi tinh

...Chon don vi tinh...

"y

V Nhéap thong tin
Fa]

" /

=)

Hinh 11 — Thém méi “KPI déng ky thuc hién”

+ T4p tin dinh kém (ghi chd: dung lugng file dinh kém tdi da 12 SMB)

Ké hoach chi tiét

Théng tin Ké hoach / Cac bwdc thure hién KPI dang ky thurc hién Tép tin dinh kém

Select files... \
Chen tap

Tén file

) o

Hinh 12 — Tdp tin dinh kem

12
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- B3-2: Sau khi soan xong chi tiét ké hoach thi click nat “Khoa” & goc dudi bén
phai hinh 6 “Soan va chinh sira ké hoach”. Két thiic qua trinh soan ké hoach.

1.1.2. Chinh sira ké hoach

- B1: Chon Tab 2 — Quan ly ké hoach

< oncr
@Xem ké hoach cac don vi

. Ké hoach nam 2015 - 2016 -
m 2015 - 2016

Ké hoach tfang 10
Ké hoach thang 11
Ké hoach thang 12
Ké hoach thang 1
Ké hoach thang 2

13
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- B2: Click chon “Ké hoach nim 2015 -2016”. Sau khi click nit Chinh sira ké
hoach nam thi man hinh sau hién ra:

Chi tiét ké hoach

Tén

Thei gian bat dau
Théi gian két thic
Théi gian bat dau danh gia

Théi gian két thic danh
gia

Loai ké hoach

Ké hoach cap trén

Chinh sira thdng tin

Ké hoach nam 2015 - 2016
01/09/2015
31/08/2016
01/09/2015
31/08/2016
Ké hoach nam v
K& hoach can trén r

=

Hinh 13 — Chinh sia ké hoach nam

1.1.3. Xem va danh gia ké hoach don vi

- B1: Chon Tab 3 — Xem ké hoach cac don vi

14
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<& Honcr
Ké& hoach Quan Iy ké hoach 6

. Ké& hoach nam 2@15-2016 -
4 K& hoach hoc I 015 - 2016

Ké hoach thang
Ké hoach thang 10
K& hoach thang 11
Ké hoach thang 12
K& hoach thang 1
K& hoach thang 2

B2: Click chon “Ké hoach nam 2015 -2016”. Sau khi click man hinh sau hién ra:

Phéng ban - Khoa/Vigén/Trung tam

~ Loai don vi x Xem & duyét ké hoach DPanh gia don vi

Bon vi Loai don vi o

4 Loai don vi: Phong ban

Ban giam hiéu ‘ Phong ban E*mh gia
Ban quan Iy Ky tic xa Phong ban Panh gia
B phan quan Iy ho so dw an Phéng ban Banh gia
Phéng Bam bao chat lueong Phong ban Banh gia
Phéng Bao tao Phéng ban Banh gia
Phang Bao tao khdng chinh quy Phang ban Banh gia
Phong Hanh chinh Téng hop Phong ban Panh gia
Phong K& hoach Tai chinh Phong ban Panh gia
Phéng Quan hé cdng ching va doanh . . .
nghicp Phéng ban Banh gia
Phong Quan hé Qudc té Phong ban Danh gia
Phong Quan Iy khoa hoc - Quan hé quog . . .
& Phong ban Bianh gia

Hinh 14 — Xem va danh gid ké hoach don vi

+ Vi du: Xem va duyét ké hoach “Phong dao tao”. Click chon “Phong dao tao” thi man
hinh sau hién ra:

15



Thiét ké va phét trién PSC Portal Hwéng din sir sung KPls

Ké hoach nam 2015 - 2016 - Nguyén Phuong

MAU 03/KHTH
BAN KE HOACH HOAT PONG CA NHAN
Ap dung cho trwéng phong ban

Tam nhin Tam nhin

St mang S(r mang

Bon vi Phéng Dao tao

Cép trén truc tiép Ban Giam hiéu

Thei gian thure hién 01/09/2015 - 31/08/2016

Khii lrong va suit céng viéc NMT# 2: Chat lurgng cdng viéc NMT# 3: Quan Iy nhan sv va tuan thd cac quy dinh khac

MT# 1: Khéi lieong va higu suit céng viéc
Ke hmr‘ fee R ﬂ’"-m hle" - e =

Banh gia tnrirng theo tiéu chudn a Hoan thién ké hoach trr danh gia tnrérng MNgd Van Thuyén
clia Bé GD&BT

b. Soan thao céc tai liéu huéng din cla
61 tiéu chi gri cac don vi c. Cac don vi
cung cép théng tin, minh chirng cho phéng
PBCL d. Soan thao bao céo, thu thdp minh
chirng & céc don vi e Viét bao céo tiéu
chuén va hé théng toan bd minh chirng

Hoan thién ban dy thio bao cdo tur danh

gia
Téng crong CNTT ap dung trong  a_ Lap ké hoach thure hién b Trién khai 0 L& Hiéu Giang
quan Iy déo tao thure hién c. Béo cdo phén tich két qua
thurc hién
J 3

Khii lirgrng va higu sudt céng vide NMT# 2- Chét lurgong céng vise NMT; Quan Iy nhan swr va tuan thi cac quy dinh khac

NMT# 2: Chét lwong céng viéc

Muc tiéu cu thé Ké hoach | Cac bisirc thiec hign Ngudn Iwc cén co Chi dao Pon vi chii tri

2 Banh gia trréng theo tiéu chudn a. Hoan thién ké hoach ty danh gia trrérng Nguyén Phurong Phong Bam bao chét Irong
cia Bo GD&BT b. Soan thao céc tai liéu hréng din cia
61 tiéu chi gi¥i cac don vi c. Cac don vi
cung cdp thang tin, minh chirng cho phang
BBCL d. Soan thao béo céo, thu thap minh
chirng & céc don vi e Vidt bao céo tidu
chudn va héthéng toan bé minh chirng f.
Hoan thién ban dw thao bdo cédo tv danh

gia
3 | Tang cuedng CNTT dp dung trong | a_ Lap ké hoach thire hién b. Trién khai Nguyén Phuirong Phang Do tao - K
quan ly dao tao thire hién c. Béo céo phén tich két qua |“'_Cr
thure hién _

g cong viéc NMT# 3: Quan ly nhén swr va tudn thl cdc quy dinh khdc

Muc tigu cu thé Ké hoach | Céc bwirc thipc iin Iy B BGH Chi dao

Hinh 15 — Xem chi tiét ké hoach cia “Khoa Céng Nghé Théng Tin”

16
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1.2. Hiéu truéng
1.2.1. Soan va chinh sira ké hoach

- B1: chon menu “Lap ké hoach va danh gia” nhu hinh sau:

TRUTNG DAl HOC
SU PHAM KY THUAT TP.

HCMC University of Technolod

HCMUTE

Thong tin nhan s p

Mhan vién

4 Mhom muc tieu

4 Tiegu chi

Ké hoach MTCL Click chon

/

Lap ké hoach va danh gia

H o4 o

Hinh 16 — Menu KPIs cta Hiéu truong

- Sau khi click chon “L4ap ké hoach va danh gia” thi man hinh sau hién ra:

. K& hoach nam 2015 - 2016

4 Ké& hoach hoc ky | nam 2015 - 2016
Ké hoach thang 9
Ké hoach thang 10
Ké hoach thang 11
Ké hoach thang 12
Ké hoach thang 1
Ké hoach thang 2

4 K& hoach hoc ky Il nam 2015 - 2016
Ké hoach thang 3
Ké hoach thang 4
Ké hoach thang 5
Ké hoach thang 6
Ké hoach thang 7

Ké hoach thang 8

Hinh 17 — Danh séch ké hoach néam, hoc ky, thang cua Hiéu truong

17
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- B2: click “Ké& hoach nim 2015-2016". Sau khi click thi man hinh sau hién ra:

Chon ké hoach

Soan va xem ké hoach ca
nhan Hiéu truwéng

Déi twong Panh gia Két qua KPI

Kéhf?l(

K& hoach nam 2015 - 2016

Hiéu trurdrng Banh gia Xem két qua

Ké hoach

Danh sach Phé Hiéu trurding:

Ké hoach  Canhanda Trwéng don vi
Danh gia duworc duyét danh gia da danh gia

Mgd Van Thuyén

Lé Hiéu Giang

Trrorng Thi Hién

tianh gia

tianh gia

Panh gia
A

|

Xem ké hoach ciia cac P.
Hiéu truéng

Panh gia ké hoach caa
cac P. Hiéu trwéng

Hinh 18 — Chon xem ké hoach cua Hiéu trudng

- B3: Soan va xem ké hoach ca nhan Hiéu truéng. Click “Ké hoach nam 2015 -

2016” 6 man hinh “Chgn

ké hoach” & trén. Sau khi click thi man hinh sau hién ra:

Ké hoach nam 2015 - 2016 - D6 Van Diing

Tam nhin

Sir mang

Khoa/Vién/Trrding
Ngu i lap

Vi tri

Cép trén tnre tiép

Thei gian thurc hién

MAU 01/KHNH

BAN KE HOACH MUC TIEU CHAT LUQONG NAM HQC

AP DUNG CHO HIEU TRUONG

Ban giam hiéu
D6 Van Diing
Hiéu trrdng

Ban Giam hiéu

01/09/2015 - 31/08/2016

18
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Hudéng dan sir sung KPls

NMT# 1:

Bao tan

NMT# 2- Nghién ciru khoa hoc

Muc tiéu don vi

Chinh sira

NMT# 3: Céng tac chinh tri, tir turdng va cac hoat déng khac

K& hoach J Cac buwéc thye hign

ké hoach”

b Té chirc thio luan bd sung va hoan

Click “DPanh gia

thién cac dé curong chi tidt

e. Bién soan gido trinh
d. Trinh Hai dng KHET trrérng

¢ Té chirc phan bién ngoai doanh nghiép

Thém bé sung

h khai bién soan dé cwong chi tiét
n hoc

& Banh gia ké hoach

NMT# 2: Nghién ciru khpahae

ey B

NMT# 2: Ng L

Muc tiéu don vi

Trién khai du &n vé& day nghé cia
GIZ, RAVTE

Hoan thanh Bao cao téng Két
KHCL 2011-2015; - Hoan thanh
KHCL 2016-2020, tim nhin 2030

EN -
duroc phé duyét
[+ oo [+

NMT# 3: Céng tac chinh tri, tr trd'ng va cac hoat déng khac

Ké hoach / Cac bwwére thiee hién

Nguén lwe can co

a. Té chirc cho GV Vién SPKT nhan thire 0
vé tim quan trong cua GIZ, RAVTE b. Clr

GV tham gia churong trinh tép hudn cia

RAVTE c. Tham gia tich cwc héi nghi

RAVTE tai Truedng d. Bé xudt cac dy an

vé day nghé voi RAVTE va GIZ ma Vién

co thé tham gia e. Trién khai thurc hién dy

an f Téng két rit kinh nghigém

Béo céo téng két KHCL 2011-2015; x&y 0
dung KHCL 2016-2020, tdm nhin 2030

& Danh gia ké hoach € T

Ty trong

D6 Van Diing

D6 Van Diing

NMT# 1: Bao tao NMT# 2: Nghién ciru khoa hoc

1 Stra chifa, ndng cép cac céng
trinh: H&i trrdrng lén, Nha C, Nha
D, B& réo co s& 2 Lé Van Viét

2 Sira chira, ndng cp Nha xe

3 Béu tir xay dung khdi nha xuéng
F1

4 | Dé an thay ddi hinh thirc xét thi
dua

[+ e [

NMT# 3: Céng tac chinh tri, tu tiréng yé cac hoat déng khac

|&

Ké hoach | Cac bwérc thiee hién Nguén lwc can co

a. Hoan thanh hé so céng trinh b. Thi céng 0

cdng trinh c. Bwra céng trinh vao sir dung

a Hoan thanh hé so céng trinh b_ Thi cdng 0
cdng trinh c. Buwa céng trinh vao sir dung

Hoan thanh xdy dung du én Trinh phé 0
duyét dur an

a Xay dung dé an b Phé duyét dé an c 0
Trién khai d& an d. Bao céo téng két thurc
hién d& an

oo g e

BPanh gia ké hoach

B4 Van Ding =

Bé Van Ding

Bé Van Ding

Bé Van Diing

Hinh 19 — Sogn va chinh siza chi tiét ké hoach nam 2015 -2016
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Thiét ké va phét trién PSC Portal Huwéng dan sir sung KPIs

- B4: Sau khi thyc hién thao tac thém, chinh sira & man hinh trén - click nut

“Khéa” > két thiic thao tac “Soan va chinh stra ké hoach” & hiéu truéng.

1.2.2. Hiéu trwéng tw danh gia
- B1: click vao menu “L4p ké hoach va danh gia” = click chon “Ké hoach nim

2015 -2016” thi man hinh sau hién ra:

Chon ké hoach Click chon
Ké hoach Péi twong BénA& Két qua KPI
Ké hoach nam 2015 - 2016 Hiéu trrdéng Banh gia Xem két qua

Danh sach Pha Hiéu trurdrng:

Ké hoach Ca nhan dd Trwong don vi

Ké hoach Danh gia duoc duyét danh gia da danh gia
Mgd Van Thuyén BPanh gia
L& Hiéu Giang Danh gia
Trrong Thi Hién Danh gia

Hinh 20 — Chon Két hoach — ddnh gid cua Hiéu triong

Sau khi click “Déanh gid” thi man hinh sau hién ra:

Ké hoach nam 2015 - 2016 - D& Van Diing

MAU 03/BGCN
BAN DANH GIA

Ap dung cho hiéu trwéng

Phéng ban Ban gidm hiéu
Ngurévi ldp D& Van Diing
Vi tri Hiéu trréng
MSNV 02610900161
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Thiét ké va phét trién PSC Portal Huwéng dan sir sung KPIs

Phan 1: Banh gia chi tiét

Nhan vién va cap quan Iy tryc tiép can cl theo K& hoach hoat déng ca nhan dau nam hoc @é tu danh gia va danh gia két qua dat duoc
cla KPIs theo mau nay.

NMT#1 : Do tao

ia

Muc tigu chi tiét

Chi tidu Piém nhan vién ty danh biem tl,l’ danh g

didng ky

Két qua thwc hién Minh chimg

Muc tiéu chi tigt

2 Ap dung CTET trinh dd 46 %
BH gido vién k§ thudt cho
SV sur pham khod 2015-
2016

Téng cing 532 0.0

NMT#2 : Nghién ciru khoa hoc

Diém danh
Piém nhéan vién t danh gia cua Nhén xét cua nguri
ngwri quan quan ly

Muc tiéu chi tiet Chi tiéu

déing ky Ket qua thwe hién

Piém ty danh gia

Hoan thanh KHCL 2016-
2020, tAm nhin 2030
duroc phé duyét

1 Trién khai du dn vé day 25% 6 o
nghé clia GIZ, RAVTE -
Loai-
2 Hoan thanh Bdo céo téng 25% 4 - 0
két KHCL 2011-2015: - Loai:

3 So két, kiém tra, huwdng 50 %
dan, hiéu chinh, bé sung
viéc thuc hién 2 chang
dudng cia KHCL 2013-
2018 cac Khoa/TT

Loai:

#  Chon File 4 o 0

Téng cing 45 0.0

NMT#3 : Cong tic chinh tri, tw twong va cic hoat déng khac

Diém danh
Biém nhén vién tr dénh Nhan xét cia ngwoi
gia

Muc tiéu chi tiét

Két qua thiec hién Minh chimg

1 Sira chira, ndng cép cac 6 % # ChonFile 50 0

cdng trinh: H&i trréng Loai 3 , .,
I, Nha C. Nha D, Bo - biém tu danh gia

rao co s& 2 Lé Van Viét

2 Strachira, nang cdp Nha 10 % # Chon File 0 - 0
e Loai
3 Bédutw xdy dung khi 10 % P 50 0

nha xwéng F1

<>

4 B,é a'nlthay dai hinh thire 10 % #  ChonFile 50 ~ 0
xét thi dua
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Phan 2: Banh gia tng hop

Piém danh gia
STT Nhém muc tiéu ;
Ty trong Nhan vién tw déanh gia Cap trén danh gia BDiém KPI trung binh
1 Bao tao 50% 532 0.0 13.3
2 Nghién ctru khoa hoc 30% 45 0.0 07
3 Cing tac chinh tri, tu twdng va cac hoat ddng khac 20% 50.5 0.0 51

Téng cong diém (lam tron)
100%
Xép loai

Hinh 21 — Biéu mdu ddnh gid cua Hiéu truéng
- B2: Thuc hién cho diém & cot “diém nhan vién tu danh gia”.
- B3: Sau khi thuc hién cho diém - click “Luu” - két thiic qué trinh danh gia.

1.2.3. Panh gia cic pho hiéu trudéng
- B1: click vao menu “Lap ké hoach va danh gia” = click chon “Ké hoach nim

2015 -2016” thi man hinh sau hién ra:

Chon ké hoach

Ké hoach Péi twong Panh gia Két qua KPI
Ké hoach nam 2015 - 2016 Hiéu trirérng BPanh gia Xem két qua
Danh sach Phéd Hiéu trirding:

Ké hoach Ca nhan da Trwong don vi

Ké hoach Banh gia dwoe duyét danh gia da danh gia
Mgd Van Thuyén Blanh gia
Lé Hiéu G'Kng Dénh Bi
Tl Xem ké hoach 1 panh gi4

Hinh 22 — Chon ké hoach — ddnh gid P.Hiéu truéng
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Thiét ké va phét trién PSC Portal Huwéng dan sir sung KPIs

- Vidu: chon danh gia thay “Ngé Vin Thuyén”. Sau khi click “Panh gia” thi man

hinh sau hién ra:

Ké hoach nam 2015 - 2016 - Ngé Vén Thuyén

MAU 03/DGCN
BAN DPANH GIA
Ap dung cho phé hiéu triéng

Truéng phang danh gia: B8 Van Diing

Phong ban Ban giam hiéu
MNgudi lap MNgd Van Thuyén
Vi tri Pha hiéu trrérng

Cép trén tnrc tidp

MSNV 02610700075

Phan 1: Danh gia chi tiét

Nhan vién va cap quan Iy truc tiép can clr theo K& hoach hoat dong ca nhan dau nam hoc dé tu danh gia va danh gia két qua dat dugc
cla KPlIs theo mau nay.

Muc tiéu chi tiét Chi tiéu dan, Bibm nhin | oo anh gid cita ngudi
1 6ing Két qua thuc hién vién tw danh Loy Nhan xét cia ngudi quan by
kj Ao quan ly

1 Test nmt hp 1 100 % 0 1 ~
. R /. o ;
biém ty danh gia |—

2 Génkét CTET voi doanh 0% 0 0 ~

. v
nghiép Loai:

Téng cing 0.0 1.0

NMT#2 : Nghién ciru khoa hoc

Muc tiéu chi tiét P Diém nhan P, L
Chi tiéu ddng 5 . ” . - biem danh gia cia ngwi A o5 e
_ Ket qua thire hién vién t danh S Nhan xét clia ngwdi quan ly
ky = quan ly
gia
1 Héi nghi KH ce khi toan NaN % ] 0 ~
qudc Loai
2 Té chire Hai nghi ting NaM % 0 0 ~
két 5 nim NCKH - ~
Loai
3 Banh gia trrdng theo tiéu NaN % <R , ., 1] 0 ~
chudn ciia B GD&BT biém tu danh gia , >
N Loai:
4 Trién khai cac phdn mém NaN % 0 0 ~
h tro thue hién KPI - >
Loai
5 Trién khai ldy y kién va NaN % 0 0 ~
xir Iy phan héi cia SV vé : >
FR. i Loai
chat lurong giang day
6 Té chirc Héi thao RAVTE NaN % ] 0 ~
~
Loai:
e
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NMT#3 : Céng tac chinh tri, tw twéng va cac hoat déng khac

LEmEl Chi tiéu dn B mhin | o ik gl ciia mgued
- 9 Két qua thiec hién vién twe danh g - 9 Nhén xét ciia nguidi quan by
ky i i A quan ly -
gia

1 Thirc hién két ludn Hiéu NaM % 0 0 ~
trréng vé § kién phan héi Loai s
sau gip g, ddi thoai vai oal
sV

2 Trién khai danh gia nang MNaN % 0 0 -~
lrc thure hién cia CBVC Loai he
theo KPIs + R p . r ont

biém tu danh gia -

3 Bbi duirng ki ning mém NaM % 0 0 ~
béo céo chuyén dé cho : ke
sy Loai:

4 | Tang cwdéng cong tac NaN % 0 0 ~
ciru sinh vién - e

Loai

5 Trao ddi giang vién qudc Nal % 0 0 ~

té e
Loai
Tf;ng cong NaN NaN

Phan 2: Banh gia tdng hop

Piém danh gia
STT Nhom muyc tiéu "
Ty treng Nhéan vién tw danh gia Cap trén danh gia Diém KPI trung binh
1 Bao tao 50% 0.0 1.0 28
2 Nghién ciru khoa hoc 30% NaN NaN NaN
3 Cdng tac chinh tri, tr trdng va cac hoat ding khac 20% NaM NaM NaM

Téng cdng diém {lam trén)
100%
Xép loai

Hinh 23 — Biéu mau Hiéu truéng danh gia P.Hiéu truong
- B2: Thuc hién cho diém & cot “Piém danh gia ciia ngwoi quan ly”.
- B3: Sau khi thuc hién cho diém > click “Luwu” - két thuc qua trinh danh gia.
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1.3. Pho hiéu truéng

1.3.1. Soan va chinh sira ké hoach
- B1: Chon menu “L4p ké hoach va danh gia” nhu hinh sau:

. TRUGONG DAl HOC
SU PHAM KY THUAT TP.
HCMC University of Technolol

HCMUTE

Théng tin nhan swr »

MNhan vién

4 Mhom muc tiéu
Click chgn

L Tiéu chi /

Ké hoach MTCL

Lap ké hoach va danh gia

I+ o1 =~

Hinh 24 — Menu KPIs cua P. Hiéu truong

- Sau khi click chon “L#p ké hoach va danh gia” thi man hinh sau hién ra:

@ Xem ké hoach don vi

. Ké& hoach nér&fOﬂS - 2016

+ K& hoach hqcky | ndm 2015 - 2016
Ké& hoach {5
Ké& hoach thang «d

Ké& hoach thang 11
Ké& hoach thang 12
Ké& hoach thang 1
Ké hoach thang 2
+ K& hoach hoc ky Il nam 2015 - 2016
Ké& hoach thang 3
Ké& hoach thang 4
Ké hoach thang 5
Ké& hoach thang 6
Ké hoach thang 7
Ké& hoach thang 8

Hinh 25 — Danh sé&ch ké hoach nam, hoc ky, thang cia P.Hiéu triecng
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Ghi chi: P.Hiéu Truong c6 ké hoach nam, hoc ky, thang.
- B2: Click chon “Ké& hoach nim hoc 2015 - 2016” thi man hinh sau hién ra:

Chon ké hoach

Click chgn
Ké hoach Pbi twong Panh gia Két qua KPI
Soan Ké hoach nam 2015 - 286 Giang vién - Tién si Panh gia = Xem két qua
Soan Ké hoach nam 2015 - 2016 Phd Higu trrdring Banh gia Xem két qua

Hinh 26 — Chon xem ké hoach nam cia P.Hiéu truéng

- B3: Sau khi click “Ké hoach nim 2015 - 2016” ¢ man hinh chon ké hoach thi

man hinh sau hién ra:

Ké hoach ndm 2015 - 2016 - Ngé Vin Thuyén
MAU 01/KHNH
BAN KE HOACH MUC TIEU CHAT LUGNG NAM HQC
AP DUNG CHO PHO HIEU TRUONG

Tém nhin T&m nhin
St mang S mang
Ngui lap Ngé Vén Thuyén
Vi tri Pho hiéu tnrdng
Cép trén trye tidp Ban Giam hiu Panh gié
Théi gian thure hign 01/09/2015 - 31/08/2016 N

I
NMT# 1; Dao tao NMT# 2: Nghién ctru khoa hoc NMT# 3: Céng tac chinh tri, tir tiéng va céc hoat dong khac ‘ |

‘+ Thém mé&i |m ‘@ Xuét excel || @& anh gia ké hoa

NMT# 1: Bao tao

> -
Chinh sira . L .
Ké hoach | Cac bwirc thwec hién Nguon lwe can co Trong so
Vs 1 Muyc tiéu don vi Céc burdc thre hién nguén life 0 Ngd Van Thuyér|

S filedinhkem. docx

Thém méi Thém bé sung

ﬁﬂ @  Dinh gid ké hoach
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Hudéng dan sir sung KPls

NMT# 1: Daotao = NMT# 2: Nghién cirukhoa hop

Téng sé diém cong trinh NCKH
cia CBGD

(4 [

NMT# 3: Céng tac chinh tri, trr tiréng va cac hoat ddong khac

| amgikénoacn | ¢

Ké hoach I Cac bwoc thi hién Nguén ligc can co Ty trong

a. Lap ké hoach dura ra phurong an quy déi 0 Mgd Van Thuy
sé diém céng trinh b. Thing ké sé diém

céng trinh ndm hoc 2013-2014 ¢ Théng ké

sé diém céng trinh ndm hoc 2014-2015 d.

Béo céo két qua, dénh gia

NMT# 1: Bao tao NMT3## 2: Nghién ciru khoa hoc

Muc tiéu dom vi

Thurc hién két ludn Hiéu trrdng
vé § kién phan héi sau gap g,
déi thoai véi SV

Trién khai danh gia nang luc thure
hién ciia CBVC theo KPls

Bai duréng ki nang mém, bao céo
chuyén dé cho SV

[+ o [+

NMT# 3: Cong tac chinh tri, tur tuc'r_ng va cac hoat dong khac

K& hoach I Céc bwirc thipe hién Nguén Ipc can cé

| »

a. Bura céc ¥ kién cia HSSV sau budi gap 0 Ngd Van Thuy
gd ddi thoai va két luan cia Hiéu trrérng

vao MTCL cac don vi b. Thirc hién kigm

tra c. Béo céc két qua thuc hién cla cac

don vi

a Léap ké hoach b_ Trién khai thurc hién c 0 Ngd Vin Thuy
Bao cdo phan tich két qua thuc hién

a. Lap ké hoach, giri thur mevi béo céo 0 Ngd Van Thuy
vién, théng bao trién khai b. Td chirc thuc

hién c. Bao cao phén tich két qua thue

Lize

Hinh 27 — Sogn va chinh sira ké hoach ndm cia P.Hiéu truéng

- B4: Sau khi thuc hién thao tac thém mdi, chinh stra ké hoach & man hinh trén thi
click nut “Khéa” = két thic qué trinh soan va chinh stra ké hoach.
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Thiét ké va phét trién PSC Portal

1.3.2. Pho hiéu trwéng tw danh gia
- B1: click menu “Lap ké hoach va danh gia” > click chon “Ké hoach nim 2015 -
2016” thi man hinh sau hién ra:

Chon ké hoach

Ké hoach Béi twong Panh gia Két qua KPI
Ké hoach nam 2015 - 2016 Pha Higu trudrng Panh gia Xem két qua

[

Click chgn

Hinh 28 — chon ké hoach nam déanh gia cua P.Hiéu truong

- Sau khi click “Panh gi4” thi man hinh sau hién ra:

Ké hoach nam 2015 - 2016 - Ngé Véan Thuyén

MAU 03/DGCN
BAN DANH GIA

Ap dung cho phé hiéu trwéng

Phong ban Ban giam hiéu
Mgudi lap MNgd Van Thuyén
Vitri Pha hiéu trrdng
Cép trén tnye tidp

MSNV 02610700075

Phan 1: Banh gia chi tiét

Nhan vién va cap quan Iy tryc tiép cdn cir theo K& hoach hoat déng ca nhan dau nam hoc dé ty danh gia va danh gia két qua dat duoc
clia KPIs theo mau nay.

Muc tiéu chi tiét

1 Test nmt hp 1

2 Gén két CTDT véi doanh M %
nghiép
3 19012016 09:10 12 %

: Dao tao
Chi tiéu Trong =z - .
L
T %

BPiém nhén vién tw danh
gia

Minh chimg

#  Chon File 0 -

#  Chon File 0 ~

. ~
#  Chon File 0 ~

Biém danh
gia clha Nhan xét cla ngudi
ngwdi quan quan Iy
Iy

Piém ty danh gia

Tt‘;ng céng 0.0

8.5
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NMT#2 : Nghién ciu khoa hoc

. C oz Diém danh
Muc tiéu chi tiét 5 SN, = = = PP .
° = 2 o - - Biém nhan vién tir danh gia cua Nh&n xét cia nguwdri
Két qua thwe hién Minh chirmg - - == 2 " .
= - ngwéri quan quan Iy
Iy

1 Hai nghi KH co khi toan NaMN % 0 5 0
quoc .
Loai:
2 | Té chire Hai nghi téng NaN % 0 ~ 0
két 5 nam NCKH - - ad
Loai
3 Banh gia trrérng theo tidéu MaN % & Ct File 0 : a

chudn ciia Bo GD&BDT =

4 Trién khai cac phin mém NaN % 0 z 0
ho tror thure higén KPI .
Loai
-
R r or
o biém tu danh gia
.z s paE o
5 Ttwer'| kha_l Iay;.y |f|e|’| va . MNaN % ra Chon File 0 :
x0F Iy phan hoi cda SV vé Loai

chét lrong gidng day |

Muc tiéu chi tiét

Piém nhan vién tw danh i cu Nhan xét cia nguwdi
ia quan Iy

Két qua thiee hién

1 Thuc hién két ludn Hisu MNaM % ys Chon File 0 ~ 0
trirdérng vé § kién phan hdi . Loai ~
sau gap g&, dbi thoal véi ot
sV
2 Trién khai danh gia ning NaN % 0 ~ 0
I thuc hién cia CBVC : Loat e
theo KPIs odl
3 Béi dwdng ki nang mém NaM % o ~
bédo céo chuyén dé cho _ . >
= Loai
. R L R - .oz
4 Tang cuéng cong tac MNaM % #  Chon File 0 -~ Dlem tll' danh gla
ciru sinh vign 2 > .
Loai
5 T;rao déi giang vién quéc NaMN % #  ChonFile 0 : a
e Loai
Tfmg cdng NaM MaM

Phan 2: Banh gia tong hop

Biém danh gia
STT Nhém muc tiéu ;
Ty trong Nhan vién ty danh gia Cép trén danh gia Diém KPI trung binh
1 Bao tao 50% 0.0 85 21
2 Nghién ctru khoa hoc 30% NaN NaM NaM
3 Céng tac chinh tri, tu trdng va cac hoat dong khac 20% MaN MNaM MNaM

Téng cgng diém (lam tron)
100%
Xép loai

Hinh 29 — Biéu mdu ddnh gid ké hoach cia P.Hiéu trudong
- B2: Thuc hién cho diém & cot “diém nhan vién ty danh gia”.
- B3: Sau khi thuc hién cho diém = click “Luu” = két thiic qué trinh danh gia.
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2. Khoa
2.1 Truwéng khoa

2.1.1. Soan va chinh sira ké hoach

- B1: click chon menu “L4p ké hoach va danh gia”

TRUONG BAlI HOC
SU PHAM KY THUAT TP.

HCMC University of Technolog

HCMUTE

Théng tin nhan sur 3
£ KPIs -
L Lap ké hoach va danh gia Click chen

Hinh 30 — Menu KPIs cua Truéong Khoa

- Sau khi click menu “L4ap ké hoach va danh gia” thi man hinh sau hién ra

. Ké hoach ndm 2015 - 2016

4 K& hoach hoc ky | nam 2015 - 2016
Ké hoach thang 9
Ké hoach thang 10
Ké hoach thang 11
Ké hoach thang 12
Ké hoach thang 1
Ké hoach thang 2

4 K& hoach hoc ky Il ndm 2015 - 2016
Ké hoach thang 3
Ké hoach thang 4
Ké hoach thang 5
Ké hoach thang 6
Ké hoach thang 7
Ké hoach thang 8

Hinh 31 — Danh séch ké hoach ndm, hoc ky, thang ciia Truong Khoa
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Hudéng dan sir sung KPls

- B2: click “Ké& hoach nim 2015-2016". Sau khi click thi man hinh sau hién ra:

Chon ké hoach

So
Ké hoach

an & chinh sira Truéng KHOA
ke hoach ng tu danh gia it qua KPI

Soan Ké hoach ndm 201% Giang vién - K§ swr, Thac si E}%h gia =~ Xem két qua

Soan K& hoach nam 2015 - 2016

Trwéng Khoa/Vién/Trung tdm|  Danh gida | Xem két qua

Danh sach Pho khoa

Ké hoach

Ké hoach  Canhanda Trwong don vi
Danh gia duwoc duyét danh gia da danh gia

Nguyén Van Trang

B6 Quic Am

Bang Thanh Trung

tianh gia

Truéng KHOA danh
Banhgia =" giacacP.KHOA

Panh gia

Hinh 32 — Chon ké hoach cia Truéng Khoa

Ghi chu: twong ty click xem “ké hoach hoc ky, ké hoach thang”

- B3: Soan va hiéu chinh ké hoach. Sau khi click “Ké hoach nim 2015-2016 thi

man hinh sau hién ra:
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Ké hoach nam 2015 - 2016 - Huynh Phuirc Son

Tam nhin

St mang

Khoa/ViénTruréng
Nguéi lap

Vi tri

Cép trén tryc tidp

Thai gian thure hién

MAU 04/KHHK
BAN THIET LAP MTCL NAM HQC
AP DUNG CHO KHOA/VIEN/TRUONG

Khoa Co khi Béng luc
Huynh Phuéc Son
Trrdng khoa

Ban Giam hiéu

01/09/2015 - 31/08/2016

Bao tao NMT# 2: Nghién ciru khoa hoc

Giang day mdn chuyén nganh
bing tiéng Anh (song ngi¥) cho

SV nam thir 3 va 4 (100% cac lép
CLC. 50% cac l&p thuréng, 10%
cac mén chuyén nganh co giao
trinh chinh béng tiéng Anh )

[+ e [+

NMT# 3: Céng tac chi

r twrérng va cac hoat dong khac

Ké hoach | Cac bwérc thuee hién Ngudn lwc can cé BGH Chi dao

a. Théng bdo cho céc khoa déng ky gidng Lé Hiéu Giang Huynh Phuéc Son | Pho <

day tirng hoc ky

b. Té chirc cho sinh vién dang ky va thuc
hién theo quy dinh

c. Théng k& bao cao Ban giam higu

@ _omzarimn

Nghién ciru khoa hos

Banh gia tnréng theo tiéu chudn
cua B6 GD&DT

Tang cudng CNTT ap dung trong
quan ly dao tao

K
e [+

NMT; Céng tac chinh tr, fur tird'ng va cac hoat dong khac

Ké hoach ! Céc bwérc thiec hién Nguén Iwc can cé BGH Chi dao

Pha
lurgn

a. Hoan thién k& hoach tw danh gia trréng Ngé Van Thuyén Huynh Phuéc Son
b. Soan thao céc tai liéu huéng dan cia

61 tiéu chi gri cac dorn vi c. Cac don vi

cung cap théng tin, minh ching cho phong

BBCL d. Soan thao bao céo, thu thdp minh

chirng & céc don vi e. Viét bdo cdo tiéu

chudn va hé théng toan b minh chirng

Hoan thién ban dv thio bao cdo ty danh

gia

L& Hiéu Giang Phoé

(& Danh gia ké hoach

a. Lap ké hoach thurc hién b. Trién khai Huynh Phuéc Son

thurc hién ¢ Béo céo phan tich két qua
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Thiét ké va phét trién PSC Portal Huwéng dan sir sung KPIs

NMT# 1: Bao tao NMT# 2: Nghién ciru khoa hoc NMT# 3: Cdng téc chinh tr, fur turdng va céc hoat dang khac

Bénh gia ké hoach

6ng tac chinh tri, tw teémg va céc hoat déng khéac

Muc tiéu don vi Ké hoach | Cac bwirc thwc hién Ngudn lwc cén co BGH Chi dao Chi dao
2 | Hoan thién cor cdu th chirc cla a. Hoan thién co céu té chire cia Nha D& Van Diing Huynh Phrérc Son | Pha =
Nha tnrong trrérng theo Bidu 1& tnréng dai hoe theo

quyét dinh 56 T0/QD-TTg ngay 10/12/2014
ciia Thii rérng Chinh phi. b. Bidu chinh
co cau td chirc mat s6 don vi cia nha

trurérng

3 | Thuc hién két luén Hidu tnréng a Bura céc § kién ciia HSSV sau budi gap Ngé Van Thuyén Hujnh Phuéc Son
vé ¥ kién phan héi sau gap g&,
dbi thoai véi SV

gir dbi thoal va két lun cda Higu treéng
vao MTCL céc don vi b. Thuc hién kiém

tra c. Bao cac két qua thuc hién cla cac

dorn vi

[+ e [8

Hinh 33 — Sogn va chinh sira ké hoach ndm ciia Trirong Khoa

+ Thém méi ké hoach:

Ké hoach chi tiét Khoa/Vién/Trung tam

Nhép thong tin
EThﬁng tin i K& hoach / Cac buéc thue hign KPI dang ky thuc hién Tép tin dinh kém /
S ther tur 1 o Ma céng viéc /1 - Déo tao v
Muc tiéu chi tiét - Kiém tra hé théng KPI thuc hién 100,00 :
nam trurdc
Nglrng sir dung o
Nguﬁn lrc cén co - Kiém tra héthéng B6 sung
Chi dao Huynh Phwréc Son T

Bd mdn thure hién CKD - BM Béng co =
Phé don vi Nguyén Van Trang »

Hinh 34 — Muc “Théng tin” — Ké hoach chi tiét Khoa/Vién/Trung tam
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Thiét ké va phét trién PSC Portal Huwéng dan sir sung KPIs

Ghi cha:
“M34 cong viéc” gdom:
o 1-Daotao
2 - Nghién ctru khoa hoc
3a - Cong tac gido duc chinh tri tu tuéng va hoc sinh, sinh vién
3b - Cong tac t6 chuc can bo va quan ly
3c - Cong tac dam bao chat lwong
3d - Cong tac tai chinh va co so vat chat

o

o O O O

Ké hoach chi tiét Khoa/Vién/Trung tam

Théng tin ‘ Ké& hoach [ Céc burére thure h‘ifén | KPI dang ky thurc hién Tép tin dinh kém

R

=) B

NGi dung

Hinh 35 — Muc “Ké hoach/Cdac buéc thuc hién” — Ké hoach chi tiét
Khoa/Vién/Trung tam

Ghi chu: twong tu & Ban gidm hiéu

Ké hoach chi tiét Khoa/Vién/Trung tam

Théng tin Ké hoach / Cac buwrérc thue hién | KPI dang kyfhye hjgn ‘ Tép tin dinh kém

N

KPI dang ky Bon vitinh

e 3.

Hinh 36 — Muc “KPI dang ky thuc hién” — Ké hoach chi tiét Khoa/Vién/Trung
Tam

Ghi chu: twong tu & Ban gidm hiéu
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Ké hoach chi tiét Khoa/Vién/Trung tam

Théng tin Ké& hoach / Céc budrc thuc hién KPI dang ky thuc hién Tép tin cT|':1 rli ni,

Select files. ..

Tén file

=) o

Hinh 37 — Tdp tin dinh kém — Ké hogch chi tiét Khoa/Vién/Trung tam

Ghi chu: twong tu & Ban gidm hiéu
- B4: Sau khi soan xong chi tiét ké hoach thi click nut “Khéa” ¢ hinh 33 “Soan va
chinh stra ké hoach” & goc dudi bén phai. Két thic qua trinh soan ké hoach.

2.1.2. Truéng Khoa duyét ké hoach

35



Thiét ké va phét trién PSC Portal

- B1: click chon menu “L4p ké hoach va danh gia” > click “Ké hoach nim

2015-2016”. Sau khi click thi man hinh sau hién ra:

Chon ké hoach

Hudéng dan sir sung KPls

Ké hoach

Danh sach Pho khoa

Ké hoach

Déi twong banh gia
Soan K& hoach nam 2015 - 2016 Giang vién - K§ s, Thac si Banh gia

Soan K& hoach nam 2015 - 2016 Truréng Khoa/Vién/Trung tam Banh gia

Ké hoach  Canhan da

bianh gia dwgc duyét danh gia

Nguyén Van Trang

Banh gia

B6 Quic Am

tiang Thanh Trung

Xem & duyét ké
hoach cia P.Khoa

Tl gid

Két qua KPI
Xem két qua

Xem két qua

Trwong don vi
da danh gia

Hinh 38 — chon ké hoach — Xem & duyét ké hoach cia P.Khoa

- Sau khi click ké hoach caa P.Khoa “Pang Thanh Trung” thi man hinh sau hién ra:

Ké hoach ndm 2015 - 2016 - Bdng Thanh Trung

Tam nhin
Sir mang

Khoa/Vién/Truerdng
MNgu&i lap

Vi tri

Cép trén truc tiép

Thei gian thurc hién

MSNV

BAN THIET LAP MTCL NAM HOQC
AP DUNG CHO PHO TRUONG KHOA/VIEN/TRUONG

Khoa Co khi Bédng lurc
Bédng Thanh Trung
Phé khoa

Ban Giam higu
01/09%/2015 - 31/08/2016

02630900431

MAU 04/KHHK
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Thiét ké va phét trién PSC Portal Huwéng dan sir sung KPIs

NMT# 1: Bao tao NMT# 2: Nghién ctru khoa hoc NMT3# 3: Cong tac chinh tri, twr tirdng va céc hoat dong khac

NMT# 1: Bao tao

Ke hoa':h .‘cac blm ﬂ".m hle"

1 1.Kiém tra hethong 3 Kidm tra helhgng test Biang Thanh Trung

2 | 1kiém tra hé théng 3.Kidm tra hé théng 0 Bing Thanh Trung

NMT# 1: Bao tao | NMT# 2: Nghién ciru khoa hor NMT# 3: Cong tac chinh tri, tr twdng va céc hoat déng khic

NMT# 2: Nghién ciru h

s

1 Kiém tra hethnng 3 Kiém tra hgthung Bang Thanh Trung
¥ 15phut.vn_ActivityLogs.

NMT# 2: Nghién ciru khoa hoc NMT# 3: Cang tac chinh tri, twr fwrdng va céc hr-at dong khac

NMT# 3: Cong tic chinh tri, tw tweéng va céc hoat dong khéc

S

Trao ddi giang vién quéc 1& Budrc dau trién khai trao ddi giang vién va Dang Thanh Trung

sinh vién véi cac dai hoc trong khéi
ASEAN hogc chau A

m

Hinh 39 — Truéng Khoa xem & duyét ké hoach cia P.Khoa

- B2: Thyc hién click ntit “Duyét” ¢ hinh 39. Sau khi click thi nut “Duyét” dugc
chuyén thanh “Mé khéa” = Két thic qua trinh duyét.

- Ghi chd: nhitng ké hoach da duoc cap trén duyét thi & cap dudi khong dugc phép
thay doi.
2.1.3. Truong Khoa mé lai ké hoach da duyét

- B1: click chon menu “Lap ke hoach va danh gia” - click “Ké hoach nam 2015-
2016”. Sau khi click thi man hinh sau hién ra:
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Thiét ké va phét trién PSC Portal

Hudéng dan sir sung KPls

Chon ké hoach

Ké hoach Péi twong Danh gia  Két qua KPI

Soan Ké hoach nam 2015 - 2016 Giang vién - K§ swr, Thac si tlanh gia = Xem két qua

Soan Ké hoach ndm 2015-2016  Trwdng Khoa/Vién/Trung tdam | Danh gia ~ Xem két qua
Danh sach Pho khoa

Ké hoach  Canhanda Trwong don vi

Ké hoach Danh gia duwoc duyét danh gia da danh gia
Nguyén Van Trang Banh gia
B8 Quéc Am Banh gia
Bang Thanh Trung Panh gia
Xem & duyét ké

hoach cia P.Khoa

Hinh 40 — chon ké hoach — Xem & duyét ké hoach cia P.Khoa

Sau khi click ké hoach cua P.Khoa “Pang Thanh Trung” thi man hinh sau hién ra:

Ké hoach nam 2015 - 2016 - Béng Thanh Trung

MAU 04/KHHK

BAN THIET LAP MTCL NAM HQC
AP DUNG CHO PHO TRUGNG KHOA/VIEN/TRUONG

Tam nhin

Sir mang

Khoa/Vién/Trrdng Khoa Co khi Béng luc
Ngui lap Bang Thanh Trung

Vi tri Phé khoa

Cép trén tnye tiép Ban Giam hiéu

Thai gian thure hign 01/09/2015 - 31/08/2016
MSNV 02630900431
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Thiét ké va phét trién PSC Portal Huwéng dan sir sung KPIs

NMT# 1: Bao tao NMT# 2: Nghién ctru khoa hoc NMT3# 3: Cong tac chinh tri, twr tirdng va céc hoat dong khac

NMT# 1: Bao tao

Ke hoa':h .‘cac blm ﬂ".m hle"

1 1.Kiém tra hethong 3 Kidm tra helhgng test Biang Thanh Trung

2 | 1kiém tra hé théng 3.Kidm tra hé théng 0 Bing Thanh Trung

NMT# 1: Baotao | NMT# 2: Nghién ciru khoa hoc NMT# 3: Céng tac chinh tri, tir trdng va cac hoat dong khac

NMT# 2: Nghién ciru k Qnoc

s

1 Kiém tra hethong 3 Kiém tra hethung Bang Thanh Trung
¥ 15phut.vn_ActivityLogs.

NMT# 2: Nghién ciru khoa hoc NMT# 3: Cang tac chinh tri, twr fwrdng va céc hr-at dong khac

NMT# 3: Cong tic chinh tri, tw tweéng va céc hoat dong khéc

S

Trao ddi giang vién quéc 1& Budrc dau trién khai trao ddi giang vién va Dang Thanh Trung

sinh vién véi cac dai hoc trong khéi
ASEAN hogc chau A

[

Hinh 41 — Truéng Khoa mé lai ké hoach da duyét

- B2: Thuc hién click ntt “Mé khéa” ¢ hinh 39. Sau khi click thi nat “Duyét” duoc
chuyén thanh “Duyét” = Két thiic qua trinh mé duyét.
- Ghi chd: nhiing ké hoach chua duyét thi & cip dudi khong duoc danh gia.
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Thiét ké va phét trién PSC Portal Huwéng dan sir sung KPIs

2.1.4. Panh gia cac pho khoa

- B1: click chon menu “Biéu ké hoach va danh gia” - click “Ké hoach nam 2015-
2016”. Sau khi click thi man hinh sau hién ra:

Chon ké hoach

Ké hoach Péi twong Danh gia  Két qua KPI
Soan Ké hoach nam 2015 - 2016 Giang vién - Kj s, Thac si Banh gia = Xem két qua
Soan Ké hoach ndm 2015-2016 = Trwdng Khoa/Vién/Trung tdm | Déanh gida ~ Xem két qua

Danh sach Phd khoa

Truwéng khoa danh l,:m!ch Céa nhan da Trwong don vi

Ké hoach gia cac pho khoa duyét  danh gia da danh gia
Nguyén Van Trang E}énkgié
Pé Quéc Am Blanh gia
tiang Thanh Trung tianh gia

Hinh 42 — Chon ké hoach ddnh gid P.Khoa

- B2: chon 1 ph6 khoa dé danh gia. Vi du chon 6ng “Ping Thanh Trung” click cot
“Danh gia”.

Ké hoach nam 2015 - 2016 - Bang Thanh Trung

MAU 03/DGCN
BAN DANH GIA
Ap dung cho phé trwéng khoa
Trwéng phong danh gia: Huynh Phuéc Son

Phéng ban Khoa Co khi Bong luc
Mguwoi lap Béng Thanh Trung

Vi tri Phé khoa

Cé‘lp trén trrc tiép Huynh Phuéc Son
MSNV 02630900431

40



Thiét ké va phét trién PSC Portal Huwéng dan sir sung KPIs

Nhan vién va cap quan ly triec tiép can cir theo Ké hoach hoat dong ca nhan dau nam hoc dé ty danh gia va danh gia két qua dat duvoc
clia KPIs theo mau nay.
Muc tiéu chi tiét

1 19012016 .2:06PM 100 % 0 0 ~

Loai
2 test 2 0% 1] 0 ~
-

Loai
3 test3 0% 0 ﬂ ~
-

Loai
4 test4 0 ﬂ ~
« R . \: an IV Loal 7

Piém cia nguwoi qUAN Y | e

5 | 19012016 10:25 0 ﬂ ~
-

Loai

Tong céng 0.0 0.0

NMT#2 : Nghién ciru khoa hoc

Muc tiéu chi tiét

s Diém nhan
T e G Két qua thue hign vién tw danh

ky

Piém dénh gia cia nguii

quan Iy Nhan xét cua ngwi quan ly

1 Héi nghi KH co khi toan e R P N > ¢ .
quéc biém cia nguwoi quan ly . >l ° v

Loai:

Téng cing NaN NaN

Myc tigu chi tiét mOhdN | pii danh gid cia ngui
vién tw danh =t Nhan xét cilia ngudi quan ly
. quan by .

1 Trién khai cic phin mém .2 . . Y , Ly (K 9

hé tro” doan thanh nién biém cua nguwdl quan Iy " d I ”

rén luyén SV, tu van cho

SV.

Tdng cong NaN NaN

Phan 2: Banh gia tdng hop

Biém danh gia
STT Nhém muyc tiéu ;
Ty trong Nhan vién tw danh gia Cép trén danh gia Biem KPI trung binh
1 Bao tao 50% 0.0 0.0 0.0
2 Nghién ctru khea hoc 30% MNaM Mah NaMN
3 Céng tac chinh tri, tur twéng va cac hoat ddng khac 20% NaN NaN NaN

Téng cong diém (lam tron)
100%
Xép loai

Hinh 43 — Biéu mdu danh gid ciia P.Khoa
- B2: Thuc hién cho diém & cot “Piém danh gia ciia ngwdi quan ly”.
- B3: Sau khi thuc hién cho diém - click “Luu” = két thiic qué trinh danh gia.
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2.2Pho khoa

2.1.5. Soan va chinh sira ké hoach
- B1: click menu “Lap ké hoach va danh gia”

TRUONG BAl HOC
SU PHAM KY THUAT TP.

HCMC University of Technolog

HCMUTE

Click chgn

5 Lap ké hoach va danh gia

Hinh 44 — Menu KPIs cua P.Khoa

- Sau khi click menu “L4ap ké hoach va danh gia” thi man hinh sau hién ra

@ Xem ké hoach don vi

. Ké hoach nér&fmﬁ - 2016

4 K& hoach hqcky | ndm 2015 - 2016

Ké hoach {5
Ké hoach thang «d
K& hoach thang 11
Ké hoach thang 12
Ké hoach thang 1
Ké hoach thang 2

4 Ké hoach hoc ky Il nam 2015 - 2016
Ké hoach thang 3
Ké hoach thang 4
Ké hoach thang 5
Ké& hoach thang 6
Ké& hoach thang 7
Ké hoach thang 8

Hinh 45 — Danh séach ké hoach nam, hoc ky, thang cia P.Khoa

- B2: click chon “Ké hoach nim 2015 - 2016” thi man hinh sau hién ra”
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Hudéng dan sir sung KPls

Chon ké hoach

Ké hoach

Soan Ké hoach ndm 2015-2016  Giang vién - Tién si Danh gia = Xem két qua

Péi twong Danh gia  Két qua KPI

Soan Ké hoach nam 2015 - 2014 Phd Khoa/Vien/ Trung tam tianh gia = Xem két qua

!

Click chon

Hinh 46 — Chon xem & danh gid ké hoach cua P.Khoa

- B3: Click “Ké hoach nam 2015 - 2016 & man hinh trén. Sau khi click thi man

hinh sau hién ra

Ké hoach nam 2015 - 2016 - Nguyén Van Trang

T&m nhin

S mang

Khoa/Vién/Trréng
Ngwoi lap

Vi tri

Cép trén trrc tidp
Thei gian thure hién

MSNV

MAU 04/KHNH

BAN KE HOACH MUC TIEU CHAT LUQGNG NAM HOC
AP DUNG CHO PHO TRUONG KHOA/VIEN/TRUONG

Tam nhin

Sir mang

Khoa Co khi Béng luc
Nguyén Vin Trang
Pho khoa

Ban Giam hiéu
01/09/2015 - 31/08/2016

02610900391

MM a 2: Nghién ctru khoa hoc

Kiém tra hé théng
S file.docx

Kiém tra hé théng

Kiém tra hé théng

R file.pdf

[+ e [

NMT# 3: Cong téc chinh tri, tr tré'ng va cac hoat dong khac

Kiém tra hé théng Kiém tra h& thong Huynh Phuiréc Son Khoa Co khi Dor

+ . . A
STT
Muyc tiéu don vi Ké hoach / Céc buirc thye hién Ngudn Iye can co Chi dao Bon vj ch
'

Kiém tra hé théng Kiém tra hé thdng Nguyén Van Trang Khoa Co khi Dar

Kiém tra hé théng Kiém tra hé thng Khoa Co khi Dér
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NMT# 1: Bao tao NMT# 2: Nghién ciru khoa hoc NMT# 3: Cong tac chinh tri, tw trdng va cac hoat dong khac

NMT# 2: Nghién ciru khoa hoc
STT
Muyc tiéu don vi Ké hoach | Céc burc thye hién Ngudn lc cin co Chi dao Bon vi ch

1 Kiém tra hé théng Kiém tra hé thing Kiém tra hé thong Khoa Co khi Bor

% file.docx

NMT# 1: Bao tao NMT# 2: Nghién ciru khoa hoc NMT# 3: Céng tac chinh tri, tir trréng va cac hoat dong khac

[+ om0 (o oenmmo | B e

NMT# 3: Cong tac chinh tri, tw twomg va cac hoat déng khac
STT
Muyc tiéu don vi Ké hoach / Cac bwc thipe hién Nguén e cén cd Chi dao
p) 1 Kiém tra hé théng Kiém tra hé thing Kiém tra h& théng
@ S file pf

@ ownurives

Hinh 47 — Sogn va chinh siza ké hoach ¢ P.Khoa

- B4: thuc hién thao tac thém, chinh sira ké hoach & man hinh trén. Sau khi thuc
hién thao tac thém, chinh sira = hoan thanh soan & chinh sira ké hoach.

- Ghichu:
o Ké hoach caa P.Khoa phai dugc duyét boi Truong Khoa.
o Ké hoach duoc duyét thi xuat hién nat luu ¢ cudi danh gia.
- B1: Click chon menu “Biéu ké hoach va danh gia” > chon “Ké hoach nim 2015 -
2016”. Sau khi click thi man hinh sau hién ra:

Chon ké hoach

Click chon
Ké hoach Déi trong &t qua KPI
Soan Ké& hoach nam 2015 - 2016 Giang vién - Tién si E}éﬁ gia = Xem két qua
Soan Ké hoach nam 2015 - 2016 Phé Khoa/Vién/Trung tam Banh gia Xem két qua

44
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Hinh 48 — Chon ddnh gid ké hoach ndm 2015 -2016

- Sau khi click chon thi man hinh sau hién ra:

Ké hoach nam 2015 - 2016 - Ding Thanh Trung

MAU 03/DGCN
BAN PANH GIA
Ap dung cho phé trwéng khoa
Phéng ban Khoa Co khi Béng lvc
MNgudi ldp Biéng Thanh Trung
Wi tri Phd khoa

Cp trén trre tidp

MSNV 02630900431

Phan 1: Banh gia chi

Nhan vién va cdp quan ly truc tiép can cir theo K& hoach hoat déng ca nhan ddu nam hoc dé tw danh gia va danh gia két qua dat duoc
cla KPIs theo mau nay.

Biém danh
Biém nhan vién ty danh gia cha Nhan xét ciia nguwéri
gia ngwdi quan quén Iy

Muc tiéu chi tiét
Két qua thwc hién Minh chirng

1 19012016 2:06PM 100 % P Cheon File 0
123456

Piém ty danh gia

<>

2 Muc tiéu chi tiét 0% #  Chon File 0 z o

1]

<>

3 Muc tiéu chi tiét 0% rd Chon File 0

4 Muc tisu chi tiét 0% #  Chon File o z 0

Loai
Loai
Téng céng 0.0 0.0

NMT#2 : Nghién ciru khoa hoc

Piém ty danh gia

Muc tiéu chi tiet Chi tigu

dang ky

Biém nhan vién ty danh

Két qua thiee hién Minh chirmg s g .. o
gia quan ly

Hé&i nghi KH co khi toan
quéc

Téng céng

3 : Cong tac chinh tri, tw twonmg va cac hoat dong khac

Piém ty danh gia

Muc tiéu chi tiét Biém nhan vién ty danh

Két qua thwc hién Minh chimg gid

#  ChonFile

Trién khal céc phdn mém
hé tro: doan thanh nién,

rén luyén SV, tr vén cho
SV.

Téng cdng
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Phan 2: Banh gia tdng hop

Piém danh gia
STT Nhém muc tiéu
Ty trong Nhan vién t déanh gia Cép trén danh gia Diém KPI trung binh
1 Bao tao 50% 0.0 0.0 0.0
2 Mghién ciru khoa hoc 30% Nal MaM Nal
3 Céng tac chinh tri, tur twéng va cac hoat déng khac 20% Nal MaM Nal
Téng céng diém (lam trén)
100%
Xép loai
Luru

Hinh 49 — Biéu mdu danh gid ciia P.Khoa
- B2: Thuc hién cho diém & cot “diém nhan vién ty danh gia”.

- B3: Sau khi thuc hién cho diém > click “Luwu” - két thuc qua trinh danh gia.

2.3Trwong Bo modn

2.1.7. Soan va chinh sira ké hoach

- B1.: click chon menu “L4p ké hoach va danh gia”

TRUONG BAl HOC
SU PHAM KY THUAT TP.

HCMC University of Technolos
HCMUTE

Théng tin nhan s >

Click chgn

Lap ké hoach va danh gia

Hinh 50 — Menu KPIs cua Trueng B Mon

- Sau khi click menu “L4p ké hoach va danh gia” thi man hinh sau hién ra
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@ xom ké hoach don vi

. K& hoach nam 2015 - 2016

4 Ké hoach hrﬁyl nam 2015 - 2016
Ké hoach %
Ké& hoach thang «d
Ké hoach thang 11
Ké hoach thang 12
Ké hoach thang 1
Ké hoach thang 2

. Ké& hoach hoc ky Il nam 2015 - 2016
Ké hoach thang 3
Ké hoach thang 4
Ké& hoach thang 5
Ké hoach thang 6
Ké hoach thang 7
Ké hoach thang 8

Hinh 51 — Danh séach ké hogch ndam, hoc ky, thang ciia Trueéng Bé Mon

- B2: click ké hoach nam 2015-2016. Sau khi click thi man hinh sau hién ra:

Xem két qua Xem két qua KPI

danh gia

Chon ké hoach

Ké hoach Béi twrong Panh gia ikt qua KPI

Soan Ké& hoach nam 2015 - 2016 Giang vién - K§ sw, Thac s7 anh gia Hem Nt qua

Soan Ké hoach nam 2015 - 2016 Trurdng BS mon Blanh gia Xem két qua

Danh sél%Gié.ng vién tai dorn vi

SoankahChin: stra Banh gia ﬂKui'chc;quc:ét C{aiar:'lrll'lagiga T:ill-?;égni{;r;;i
€ noac

e eyg=2g \.r.drl TTITTIT Blanh gia

Vo Xuan Thanh Banh gia

Lé Quang Vi Banh gia

MNguy&n Trung Hiéu Banh gia

Vii Binh Hudn Banh gia

Hinh 52 — Chon ké hoach cia Truéng B6 mon

47



Thiét ké va phét trién PSC Portal Huwéng dan sir sung KPIs

Ghi chi: twong tu click xem “ké hoach hoc ky, ké hoach thang”
- B3: Soan va hiéu chinh ké hoach. Sau khi click “K& hoach nim 2015-2016” thi
man hinh sau hién ra:

Ké hoach nam 2015 - 2016 - Nguyén Trong Thirc

MAU 05/KHNH
BAN KE HOACH MUC TIEU CHAT LUQNG NAM HQC
AP DUNG CHO BO MON/TRUNG TAM, PHONG

thugc Khoa/Vién/Trwong tirong dwong cip Bé mén

Tam nhin Tim nhin

Sur mang

Khoa/Vién/Trwrérng Khoa Co khi Béng luc
B& mén/Trung tdm/Phéng CKE - BM Bién tir 6 té
Nguréi 1ap Nguyén Trong Thirc
Vi tri Truedng bé mén

Thei gian thue hign 01/09/2015 - 31/08/2016
MSNW 02610900402

ong va cac hoat dong khac

NMT#1: Bio tao

Muc tiéu don vi Ké hoach | Céc b thie hién Nguén lic cén co Thuee hién

1 Kiém tra hé théng Kiém tra hé thing Kiém tra hé thing Huynh Phuée Sen
i
3 Kiém tra hé théng Kiém tra hé thing Kiém tra hé thing
A%
& file pdf

+ e [0 6 s

téc chinh tri, fur twéng va cac hoat dong khac

‘lﬁ Xuét excel ‘Cl, B&hgﬁkéhmch‘

Muc tiéu don vi Ké hoach / Céc bure thie hién Ngudn e cén co Chi dao Thire hién

1 Kiém tra hé théng Kiém tra hé théng Kiém tra hé théng Nguyén Van Trang

@ file pof

s [ s
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NMT# 1: Bao tao | NMT# 2: Nghién ciru khoa hoc NMT# 3: Cong tac chinh tri, fw tréng va céc hoat dong khac

[ at exce Dénh gia ké hoa
.I C e —
1 Kiém tra hé théng Kiém tra hé théng Kiém tra hé thing
3 R
S file pdf

[+ [

Hinh 53 — Sogn va hiéu chinh ké hoach ndam ciia Truweng B6 Mon

Ghi chu: khi ké hoach bi khoa thi nat x6a khéng hién thi.
- B4: thuc hién thém méi ké hoach
- Huéng din “Soan ké hoach ciia NMT #1”. Thao tac nhu sau:
o Click nat “Thém md&i” (NMT#1) thi man hinh sau hién ra:

Ké hoach chi tiét B6 mon

Thdng tin
Sé thir tur 1 : Ma cdng viéc GV_3b - Hoat dong phuc vu sinh vié ¥
Muc tiéu chi tiét Kiém tra hé théng Hoat déng HD sinh vién 1 v
KPI thuc hign -
nam trurdrc
A A H
N R (1)Nhap thong tin
MNgudn lwc can co Kiém tra hé thong girng sir dung o
Bd sung
Ho tén @ Chon > Ho tén Sé gior
v Nguy&n Van Thinh - Nguy&n Van Thinh 10 -~
")
L V& Xuan Thanh
V& Xuén Thanh 10 -~
Ll Lé Quang Vi -
[ Nguyén Trung Hiéu .. R Vi 10 .
(] Vii Binh Hudn (2) Chen giang vién
J Nguy&n Trong Thirc
[ Nguyén L& Duy
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Ghi chu:
- “M4 cong viéc” ciia bo mon gém:
o GV_1-Giang day
GV_2 - Nghién ctru khoa hoc
GV _3a - Hoat dong phuc vu dao tao
GV _3b - Hoat dong phuc vu sinh vién
GV_3c - Hoat dong phuc vu tap thé
o GV_3d - Hoat dong phuc vu xa hoi
- “Hoat dong” c6 dit lidu khi chon “M3 cong viéc” c6 ma bit dau 1a “GV_3”.
+ Nhap “Ké hoach / Cac bwdéc thuc hién”

o O O O

+ Nhap “KPI dang ky thuc hién”

+ Tép tin dinh kém (ghi chl: dung luong file dinh kém t6i da 1a 5SMB)

- BS5: thuc hién khoa ké hoach tuwong ty nhu & budc cua Khoa.

2.1.8. Panh gia giang vién
- B1: click xem “ké hoach hoc ky 1 ndm 2015-2016” thi man hinh sau hién ra:

Chon ké hoach

Ké hoach Pdi tegrng Panh gia Két qua KPI

K& hoach hoc ky | ndm 2015 - 2016 Trurdng B mon Banh gia Xem két qua
Danh sach Giang vién tai don wvi

Ké hoach Céa nhan da Trwdng don vi

Ké hoach Banh gia duworc duyét danh gia da danh gia
Mguy&n Van Thinh Banh gia
Vo Xudn Thanh Banh gia
L& Quang Vi Banh gia
Mguy&n Trung Higu Banh gia
Vi Binh Hudn Banh gia
|| Xem ké hOi.lCh Panh gi{l giﬁng vién

Hinh 54 — Truéng Bé Mén xem va dénh gid ké hoach cia giang vién
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- B2: click chon 1 giang vién dé danh gia. Vi du chon giang vién “Vii Pinh Huan”
thi man hinh sau hién ra:

Phan 1: Banh gia chi tiét

CBGD va Cap trén truc tiép can clr theo K& hoach hoat déng ca nhan diu nam hoc dé tu danh gia va danh gia két qua dat duoc cla KPls
theo mau nay.

: Giang day

Muc tiéu chi tiét

Chi tiéu dang ky Két qua thue

B6 mén danh gia

Giang day du 6 tiét chudn 40 100 40 0

Chét lirong giang day 15 Tt 0 0

Thye hién hé so gidng day 15 Diy du hé so . v 15 0

Bién soan, cap nhat tai lidu hoc 20 Rét tot oy . 10 0

tép Rat tot

Cac hoat dong giang day khac 10 cac hoat dong giang day 16t 10 0
Téng céng 75.0 0.0

Chi tiéu ding ky Két qua thee
danh gia

Viét bai bao khoa hoc Hoat dong sé dn 10 0

Bai bao khoa hoc dang trén tap chi khoa hoc 2

181
Bé tai nghién ciru khoa hoc Hoat aéng sé14n 10 0
Huwéng dan sinh vién tham gia NCKH Hoat dong sé1An 10 0
Hop ddng chuyén giao cong nghé Hoat aéng sé14n 10 0
Cac hoat déng khac Hoat dong sé1an 10 0

Téng céng 500 00

NMT#2 : Nghién ciru khoa hoc

Muc tiéu chi tiét

Hoat déng phuc vu dao tao Hoat adng 58 1dn Hoat aéng sé 1dn 100 38
HE dao tac 1 -1 HB dao tao 1 2
ng sé gier 10
Hoat déng phuc vu sinh vién Hoat déng s&1an Hoat dong s&1an 100 0
ng sé gier 0
Hoat ddng phuc vu tap the Hoat doéng sé1an Hoat déng sé1an 100 0
Téng sé gior ]
Hoat déng phuc vu x& héi Hoat adng 58 14n Hoat aéng 58 14n 100 0
ng sé gior 0
Hoat ddng khac Hoat déng s614n Hoat déng s614n 100 o
HE khac 2 11 Téng sé gior 0
Téng cang 500.0 38

Chi tiéu ding ky

e danh gia danh gia
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KE HOACH PHAN CONG CHO GIANG VIEN

STT Muc tiéu Két qua thwe hién Cap trén xac

nhan
1 Bao tao
2 kekdl Muc tigu chi tidtxeze
Phén 2: Diém thwéng (Téi da: 10)
Dién giai S6 diém Minh chimg
0 - #  Chon File
B§ mon danh gia

Diém danh gia

STT Phan 2: Danh gia tdng hop Ty trong Giang vién tw danh gia Cap trén danh gia iem KPI trung binh
1 Giang day 50 75.0 0.0 0.0
2 Mghién ciru khoa hoc 30 500 00 0o
3 Cac hoat déng khac 20 500.0 38 08
Téng céng diém(lam tron) 0.8
Xép loai ai E

Hinh 55 — Biéu mdu ddnh gid Giang vién

2.4Giang vién
Ghi chi: gidng vién ¢é “ndm, ké hoach hoc ky”
2.1.9. Soan va Chinh sira ké hoach

- B1: nguoi dung click vao menu “Lap ké hoach va danh gia” = chon “Ké hoach
nam 2015 - 2016”. Sau khi click chon thi man hinh sau hién ra:

Giang vién chinh

Chon ké hoach sira ké hoach

Ké hoach Péi twong Panh gia  Két qua KPI

Soan Ké hoach nam 2015 - 2016 Giang vien - K§ sur, Thac si tlanh gia  Xem két qua

Hinh 56 — Chon xem va ddnh gid ké hoach ciia Gidng vién

- B2: click link “Soan Ké hoach nam 2015 - 2016” thi man hinh sau hién ra;
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K& hoach nam 2015 - 2016 - Vii Dinh Huén

MAU 06/KHNH
BAN K HOACH MUC TIEU CHAT LUQGNG NAM HQC
Ap dung cho CBGD

Ho va tén giang vién Vii Binh Huén

Khoa Khoa Co khi Béng luc

B6 mén CKB - BM Bién tir 6 té

Db twrong Giang vién - Ky sw, Thac sT
MSGV 02641000836

Cép trén trrc tiép MNguyén Trong Thirc

NMT# 1: Siang day 2- Nghién ciru khoa hoc | NMT# 3: Cac hoat dong khac | KE HOACH PHAN CONG CHO GIANG VIEN

||ﬁ Xudt excel || Liru ‘Cl, Banh gia ké hoach ‘

MT#1: Giang day

Muc tiéu chi tiét Két qué thwe hisn né
Ngi dung cu thé Phwong phap thyc hién Nguén lyc can co e

1 Giang day du sé tiét chuén

2 Chét lwgng giang day

3 Thuwe hién hé so gidng day

4 Bién soan, cdp nhat tai liéu hoc tap

5  Céac hoat déng giang day khac

NMT# 1: Giang day NMT# 2: i Ighién ciru khoa hoc NMT# 3: Cac hoat

1 Viét bai bao khoa hoc
2 Pé tai nghién ciu khoa hoc

3 Huwéng dan sinh vién tham gia
NCKH

4 Hop déng chuyén giao céng nghé

5  Cac hoat déng khac

NMT# 1: Giang day 2: Nghién ciru khoa hoc hoat déng khdc | KE HOACH PHAN CONG CHO GIANG VIEN

||3 Xudt excel || &  Dénh gia k& hoach |

NMT#3: Cac hoat déng khac

Muc tiéu chi tiét hi ding
dung cu thé thuee Phwong phép thec hién

1 Hoat déng phuc vu dao tao

2 Hoat déng phuc vu sinh vién

3 Hoat déng phuc vu tap thé

4 Hoat déng phuc vu x& héi

5  Hoat déng khéac
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Hudéng dan sir sung KPls

thudt che SV su pham khoa 2015-2016

hoan thién cac dé cwong chi tiét

NMT# 1- Giang day | MMT# 2- Mghién ciru khoa hoe | NMT# 3- Cac hoat déng khae |~ KE HOACH PHAN CONG CHO GIANG VIEN
Ké hoach phén céng cho giing vién 7N
Két qua thye Chi tiéu
STT Muc tiéu Ké hoach | Cac bwérc thuc hién Nguédn lwc can co Chi dao hién nam hoc ky thue
trwéc nam
1 KH nédm KH nam 55 Nguy&n Trong Thirc 5
2 Ap dung CTET trinh dd BH gido vién kj b. Té chire thao ludn b sung va 2. Kiém tra hé thf]ng Nguyén Trong Thirc 50

e. Bién soan gido trinh

d. Trinh Héi déng KHDT trréing

c. Té chirc phan bién ngoai doanh
nghiép

a. Trién khai bién soan dé cuong

chi tiét cac mén hoc

Hinh 57 — Sogn va chinh siza ké hoach ndm & gidng vién

- B2: nguoi dung thuc hién thao tac chinh sira ké hoach.
Soan ké hoach nim “NMT #2”:

. , b s g
o Click nat - €O noi dung “Viet bai bao cao khoa hoc” thi man hinh
sau hién ra:

Hoat ddng

Thivi gian bét dau

124 Chon Théi gian két thic nut - chon hoat déng

Chon hoat déng nghi*n clru khoa hoc

Bai bao khoa hoc dang trfh tap chi qubc té& khéc, tap chi cé tén trong danh muc hdi déng chire %
danh nha nuére, ki yéu Héi nghi qudc té cé phan bién, Xudt ban Book chapter - Sb gio: 0
KPI dang ky Phuong phap thurc hién Ngudn lyc can cd S6 Ivong
Bai bao khoa hoc dang trén -
tap chi qudc té& khac, tap chi
co tén trong danh muc hdi .
d o Phuong phap Ngubn Irc 10 [ x|

ddng chirc danh nha nudce, kj
yéu Héi nghi quéc té cd phan
bién, Xuat bdn Book chapter

/

nat - chinh stra dang ky
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o Sau khi click chon 1 “hoat dong nghién ctru khoa hoc” thi xuét hién 1 dong
dang ky : KPI dang ky, Phuong phap thuc hién, Nguon lec can ¢, sb
lugng.

o Click nat — chinh stra dang ky thi man hinh sau hién ra:

Phurong phap thuc hién Phuong phap
Ngudn lyc cén cd Nguén luc

Sé lwong 10

2.1.10. Giang vién Panh gia

- B1: nguoi dung click link “Pénh gi4” & man hinh “Chon ké hoach”. Sau khi click
thi man hinh sau hién ra.

Ké hoach hoc ky | ndm 2015 - 2016 - Vii Binh Huin
MAU 06/DGCN
BAN DANH GIA KE HOACH HOAT PONG CA NHAN NAM HQC
Ap dung cho CBGD
Ho va tén giang vién Vii Dinh Huén
Khoa Khoa Co khi Bdng luc
B& mén CKE - BM Dién tir 4 18
Dl trgng Giang vién - K§ su, Thac st
MSGV 02641000836
Cép trén true tiép Huynh Phuréc Son
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Phan 1: Danh gia chi tiét

CBGD va Cap trén truc tiép can cl theo K& hoach hoat déng ca nhan dau nam hoc dé tu danh gia va danh gia két qua dat duoc cla
KPIls theo mau nay.
Muc tiéu chi tiét S Piém KPI iém KPI
o Chi tiéu ding ky Két qua thwe hién Giang vién céip trén Dién giai
tir danh gia danh gia
1 Giang day du s tiét chudn 40 e . ] ct
2 Chétluong gidng day 15 0 ct0
3 Thuc hién hé so gidng day 15 Chon tiéu chi . o ctl # Chon File
4 Bién soan, cap nhat tai liéu hoc 20 - /] ct P File
tép ...Chon tiéu chi... v Chon
5 Cac hoat déng giang day khac 10 0 cti #  Chon File
Tdng cing 0.0 0.0
NMT#2 : Nghién ciru khoa hoc
Muc tiéu chi tiét Diém KPI Diém KPI
Chi tiéu déng ky Két qua thuc hién Gidng vién cép trén
tir danh gia danh gia
1 Viét bai bao khoa hoc Hoat ddng i 0 0
2 Dé1tai nghién ciru khoa hoc Hoat dong i 0 0
3 Huéng dén sinh vién tham gia NCKH Hoat dong S8 1dn 0 0
4 Hop df‘)ng chuyén giao cdng nghé Hoat dong $8 1dn 0 0
5 Céac hoat déng khac Hoat adng 6 1n 0 0
Téng céng 0.0 0.0
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Muc tiéu chi tiét Piém KPI Biém KPI
Chi tiéu déing ky Két qua thpe hién Gidng vién cép trén
tw danh gia danh gia
1 Hoat dong phuc vu dao tao Hoat dong Sd lan Hoat dong S lan 0 0
Téng sb gier 0
2 Hoat dgng phuc vy sinh vién Hoat dong S6 lan Hoat dong S6lan 0 0
Téng sé gicr 0
3 Hoat dong phuc vu tap the Hoat dong Sd lan Hoat dong S 1an 0 0
Téng sb gier 0
4 Hoat ddng phuc vu xa hoi Hoat dong So 1An Hoat dong Sdlan 0 0
Téng sé gicr 0
5 Hoat dong khac Hoat dong S0 lan Hoat dong S0 lan 0 0
Téng sb gier 0
Téng cing 0.0 0.0

KE HOACH PHAN CONG CHO GIANG VIEN

STT Muc tidu Két qua thue hign TN
nhéan

1 KHHK 1+2 # ChonFile

Ghi chi

2 kiém tra hé thang #  Chon File

Ghi chi

3 KH nam #  Chon File

Ghi chi

4 Ap dung CTET trinh d8 BH gido vién k§ thudt cho SV sur pham khoa 2015-2016 #  ChonFile

Ghi chii

Phan 2: Diém thwdng (Téi da: 10)

Dién giai 58 diém Minh chimg

Chuwra co
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STT Nhém muc tiéu Ty trong Giang vién tw danh gia
1 Giang day 50 0.0
2 Mghién ciru khoa hoc 30 0.0
3 Céc hoat dong khac 20 0.0

Tl:)ng cing diém(\ém tran)

Xép loai

Hudéng dan sir sung KPls

Piém danh gia

Cap trén déanh gia
0.0
0.0

0.0

Hinh 58 — Biéu mdu ddnh gid ciia Giang vién

Biém KPI trung binh

0.0
0.0
0.0
0.0
Loai F

- B2: thyc hién thao tac cho diém o cot “Piém KPI giang vién tw danh gia”. Sau
d6 click nut “Luu” két thiic qua trinh danh gia ¢ giang vién.
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3. Phong
3.1 Trwéng phong

3.1.1. Soan va chinh sira ké hoach

- B1: click chon menu “L4p ké hoach va danh gia”

TRUONG BAI HOC
SU' PHAM KY THUAT TP.

HCMC University of Technolog

HCMUTE

Click chgn

5 Lap ké hoach va danh gia

Hinh 59 — Menu KPIs cua truong phong

- Sau khi click menu “Lap ké hoach va danh gia” thi man hinh sau hi¢n ra

@ Xem ké hoach don vi

. Ké hoach nam 2015 - 2016
. Ké hoach h&y | ngn 2015 - 2016
Ké hoach %
Ké hoach thang «¢
Ké hoach thang 11
Ké hoach thang 12
Ké hoach thang 1
Ké hoach thang 2
4 Ké hoach hoc ky Il nam 2015 - 2016
Ké& hoach thang 3
Ké hoach thang 4
Ké hoach thang 5
Ké hoach thang 6
Ké hoach thang 7
Ké hoach thang 8

Hinh 60 — Danh séach ké hoach nam , hoc ky, thang ciia Trirong phong
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- B2: click “ké hoach nim 2015-2016” (¢ hinh 60) thi man hinh sau hién ra:

Chon ké hoach ESUEXiauE s

ké hoach

Ké hoach Péi twong Panh gia  Két qua KPI
Soan Ké hoach nam 285 - 2016 Phé gido sur Danhgia  Xem két qua
Soan Ké hoach nam 2015 - 2016 Trurdng Phéng ban Banh gia Xem két qua

Danh sach Phd Phong Ban:

Ké hoach Canhandid Trwong don vi
Ké hoach banh gia dwgc duyét danh gia da danh gia

Nguyén Thi Phurrong Hoa Banh gia

\

Xem & duyét ké hoach
caa phé phong

Hinh 61 — Chon ké hoach ndm cia truéng phong

- B3: click chon “Soan K& hoach nim 2015-2016” véi dbi tuong 13 “Trwéng
Phong Ban”(hinh 61) thi man hinh sau hién ra:

Ké hoach nam 2015 - 2016 - Nguyén Ngoc Phuong

MAU 03/KHNH
BAN KE HOACH HOAT PONG CA NHAN NAM HQC
Ap dung cho trwéng phong ban

Tam nhin

S mang

Bon vi Phang Té chirc can bg
Cép trén tnyc tidp Ban Giam hiéu

Théi gian thure hién 01/09/2015 - 31/08/2016
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NMT# 1: '<hii lrgng va higu sudt cng viec ~ NMT# 2: Chét luong cdng viéc NMT# 3: Quan ly nhan swr va tuan thi cac quy dinh khac

+  Thém mai |E- ‘E, Biénh gid k& hoach || Fl  Xuét excel

Kiém tra hé théng Kiém tra hé thing Kiém tra hé thong

NMT# 1: Khoi lwong va hiéu suat cong viéc
STT
Muyc tigu cu thé Ké hoach [ Céc bwérc thie hién Nguén Iyc cén co Trong s6 BGH Chi dao
-

AL

Kiém tra hé théng Kiém tra hé théng Kiém tra hé thing 0 Lé Hiéu Giang

o A

S file.pdf

3 Kiém tra hé théng Kiém tra hé thing Kiém tra hé théng 0 D6 Van Diing

A%
S file. paf

o

dn thi cdc quy dinh khédc

NMT# 2: Chit lwong céng viéc

Ke hMCh J &C bLm “"-m hlen

Kiém tra hé thong ﬂ} Kiém tra hé lhong Kiém tra hé thong

Kiém tra hé théng Kiém tra hé thing Kiém tra hé théng L& Hiéu Giang Mguyén Ngoc Phurong
A%

file pdf

Kiém tra hé théng «7{% Kiém tra hé théng Kiém tra hé théng B4 Van Diing Mguyén Ngoc Phurong
file.pdf

NMT# 1: Khdi lrgng va higu sudt cdng viéc 2: Chét lugng cing viéc NMT# 3: Quan Iy nhan su va tudn thi céc quy dinh khac

Biénh gid ké hoach || €

NMT# 3: Quan ly nhan s va tuan tha cac quy dinh khic
STT
Muc tiéu cu thé Ké hoach | Céc bwirc thiee hién Nguén Iwe cén co BGH C| Chi dag
‘

Hinh 62 — Sogn va chinh sia ké hoach ciia Trirdng phong

- B4: click chon “Khéa” (hinh 63) dé chuyén ké hoach xudng nhan vién. Ké thic
qué trinh soan ké hoach.
3.1.2. Panh gia pho pho
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B1: Click menu “L4p ké hoach va danh gia” > click “Ké hoach nim 2015 -

2016”. Sau khi click thi man hinh sau hién ra:

Chon ké hoach

Ké hoach Béi twong Danh gia  Két qua KPI
Soan Ké hoach nam 2015 - 2016 Pho gido suw Panhgia  Xem két qua
Soan Ké hoach nam 2015 - 2016 Trrdng Phong ban tlanh gia Xem két qua

Danh sach Pho Phéng Ban:

Ké hoach Canhanda Trwong don vi

Ké hoach banh gia  dwoc duyét danh gia da danh gia
Nguyén Thi F’h&onq Hoa Banh gia
Click

Hinh 63 — Chon Xem va ddnh gid ké hoach nim ciia P.Phong

Sau khi click ké hoach “Nguyén thi Phwong Hoa” thi man hinh sau hién ra:

Ké hoach nam 2015 - 2016 - Nguyén Thi Phwong Hoa

MAU 02/KHTH
BAN KE HOACH HOAT PONG CA NHAN NAM HQC
AP DUNG CHO PHO TRUGNG PHONG/BAN

Phong/Ban Phang Té chirc can ba
Mgui lap Nguyén Thi Phuong Hoa
Vi tri Phé Trwrdng phong

Cép trén tnrc tiép Nguy&n Ngoc Phurrang
MSNYV 02611200375

NMT# 1: Khi Iwrerng va hiéu sudt cong viéc NMT# 2: Chét lrong cdng viéc NMT# 3: Quan Iy nhan svr va tuan thd cédc quy dinh khac

| &  Danh gia ké hoach

NMT# 1: Khéi lwong va higu suit céng viéc
= KPis thiec hi
Muc tiéu cu thé Ké hoach | Cac bwérc thwc hién Nguon Iwc cén co Chi dao m": ho:c s

03022016 1045 Nguyén Ngoc Phurong

S kpis.
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NMT# 1: Khdi Irorng va hiéu suat cong viéc NMT# 2: Chat hrong cr‘)ngjviéc NMT# 3: Quan ly nhén sur va tudn thd cac quy dinh khac

NMT# 2: Chét lwong céng vidc
o KPis thu h h
Muc tiéu cu thé Ké hoach / Cac bwére thie hién Nguon e cin co Chi dao s Mo s
1

03022016 1045 Nguyén Ngoc Phirong 6  Gidi
kpis.

NMT# 1- Khéi Irerng va higu sudt cong viec | NMT# 2: Chét lrgng eding viée NMT# 3: Quan Iy nhan sur va tudn thd cac quy dinh khac

NMT# 3: Qudn Iy nhén s v tuén thi céc quy dinh khac
STT Théi gi Thési gi
- z q a . - a A _n . & gian iq
Muc tiéu cu the Ke hoach | Cac bwirc the hién Nguon lwc can co Chi dao béit déu Két this
1

B

- B2: sau khi xem xong ké hoach ctua P.Phong = Truéng Phong click nat “Duyét”
& & hinh 64 (¥ nghia 13 ké hoach cua P.Phong da duoc duyét).
- Ghi ch: nhitng ké hoach da duyét thi & P.Phong khéng thé chinh sira ké hoach.

Hinh 64 — Xem va duyét ké hoach ciia P.Phong

- B3: danh gia ké hoach cua P.Phong. Click cot “Panh gia” caa “Nguyén Thi
Phuong Hoa ” thi man hinh sau hién ra:

Ké hoach nam 2015 - 2016 - Nguyén Thi Phwong Hoa

MAU 03/DGCN
BAN DANH GIA
Ap dung cho phé triréng phong
Trwdng phong danh gia: Nguyén Ngoc Phuong

Phédng ban Phéng Té chire can bd
MNguoi lap Nguyén Thi Phwong Hoa
Vi tri Phé tnréng phéng

Cép trén tryc tiép Nguy&n Ngoc Phurong
MSNV 02611200375

Phan 1: Banh gia chi tiét

Nhan vién va cap quan Iy trurc tiép can clr theo Ké hoach hoat dong ca nhan dau nam hoc dé ty danh gia va danh gia két qua dat dugc
cla KPIs theo mau nay.

NMT#1 : Khéi liyng va hiéu suét céng viéc

<R - N,
. . T biém cuia nguol
Muc tiéu chi tiet T - Biém nhan = Y I ,
ky 2 Két qua thwec hién " vién l;1=i|:idanh ngedvl qudn q uan y
ly

Téng cing 55.6 50.0
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NMT#2 : Chit lwong céng viéc

Piém ciia ngudi

Muc tiéu chi tiét Chi tiéu dang Diém nhén | po danh gié ciia nguwi
ki Ket qua thiwee hién vién ;L_ira'danh iy quan Iy
1 test Xudt séc 50 50
Loai: Cén cai tién
2 test2 Gidi 4% 60 50
Loai: Cén cai tién
Téng cing 54.4 50.0

NMT#3 : Quan ly nhan sw va tuén tha cac quy dinh khac Diém Cﬁa nguv“yl

Biém danh gia ciia nguii quan ly
quan ly

Diém nhan
vién tir danh
gia

Muc tiéu chi tiét

Trong sé Két qua thipe hién Minh chimg

1 Xudtséc 100 % 50 50

Loai: Cdn cai tién

Téng céng 50.0 50.0

Phan 2: Diém thuéng (Téi da: 10)

Dién giai S6 diém Minh chirmg
- -~
5 o #  Chon File
Kl
Phan 3: Banh gia tdng hop
Piém danh gia
STT Nhém muc tiéu -
Ty trong Nhan vién tw danh gia Cép trén danh gia Bbiém KPI trung binh
1 Khéi lreng va hidu sudt cng viée 50% 556 50.0 26.4
2 Chét lrong céng viée 30% 54.4 50.0 15.7
3 Quan ly nhan su va tudn thd cac quy dinh khac 20% 50.0 50.0 10.0
Téng céng diém (lam tron) 57.1
100%
Xép loai LR
Luru

Hinh 65 — Biéu mdu danh gid ciia P.Phong

- B2: Thuc hién cho diém & cot “Piém danh gia ctia ngudi quan 1y”.
- B3: Sau khi thuc hién cho diém - click “Luu” - két thiic qué trinh danh gia.
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3.1.3. Panh gia nhan vién

- B1: nguoi dung click vao menu “LAp ké hoach va danh gia” = click chon “ké
hoach thang 9” thi man hinh sau hién ra:

Chon ké hoach

Ké hoach Péi twong Panh gia Két qua KPI
Ké& hoach thang 9 Trrdng Phong ban Chwa co dot danh gia Xem két qua
Danh sach Phd Phang Ban:

Ké hoach Ca nhan da Trwong don vi
Ké hoach banh gia dwoc duyét danh gia da danh gia

MNguy&n Thi Phrong Hoa Banh gia
Danh sach Mhan vién tai don vi

Ké hoach Ca nhan da Trwong don vi
Ké hoach Click chon nhan dwoc duyét danh gia da danh gia

vién mudn danh gia

Mguyén Van Viét

Lé& Xudn Than E}é&h gia
Phan Thi Thanh Tdng Banh gia
Pham Kim Khanh Blanh gia
Nguyén Qw,rét Tién Banh gia
MNguy&n Van Phé BDanh gia
Bau Hiru Hoat Banh gia
Burérng Minh Hidu Banh gia
MNguyé&n Van Hiép Banh gia
Mguy&n Thi Hoai Thu Blanh gia
V& Nhu Thanh Banh gia

Hinh 66 — Chon ké hoach thang 9 ciia Trudng Phong
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- B2: vi dy danh gia nhan vién “Phan Thi Thanh Tung”. Click dong “Phan Thi
Thanh Tung” =» click “Panh gia” thi man hinh sau hién ra:

Vi tri

Phéng ban

MNgudi ldp

Cp trén trre tidp

MSNV

Ké hoach thang 9 - Phan Thi Thanh Tang

Trudng phong danh gia: Nguyén Ngoc Phuong

BAN DANH GIA

Ap dung cho nhén vién van phong

Phéng Té chire can b

Phan Thi Thanh Ting

Mhan vién phang ban

02600700606

MAU 03/DGCN

1

Muc tiéu chi tiét

Muc tiéu chi tiét

test

Banh gid trrdng theo tidu
chudn cia Ba GD&DT

Muc tiéu chi tigt

cla KPIs theo mau nay.

NMT#1 : Khéi lwong va hiéu sudt céng viéc

Chi tiéu dang
ky

1 Béo cao
111 Hoat
ddng

4%

K&t qua thiec hign

Trwéng phong
danh gia

Nhan vién va cap quan Iy tryc tiép can clr theo K& hoach hoat déng ca nhan dau nam hoc dé tw danh gia va danh gia két qua dat dugc

icalananil

KQ

vién ty dénh ng'-::f"::in
gia Iy
81 8B |7
® B |0
54 8 |2
32 3 |2
M8 62.1

Téng céng

Nhin xét ciia ngwivi quén ly

téit

téit

tiit

tit

Muc tiéu chi tiét

NMT#2 : Chit lwgmg céng viéc

Két qua thipc hién

Nhén xét cia ngwii quan Iy

Muc tiéu chi tit

test

Banh gia trnréng theo tiéu

chuin cia Ba GD&BT

Muc tiéu chi tiét

Chi tiéu ddng

ky
Xudt sdc 2%
Xuit séc 29 %
Xudt sac 29%
Gidi 41 %

Trwéng phong
danh gia

Téng céng

Diém nhan P ac
vién tw dénh Diem danh gid ?ua ng i
s quan ly
15 a0 -~
- b
Loai: Gidi
100 90 ~
- e
/ Loai: Gigi
52 1 ~
- s
Loai: Hoan thanh
51 0 ~
100 ) .
Loai: Xuat sac
65.3 86.6

tt

tot

tot

tét
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NMT#3 : Quan ly nhan sw va tuén thi cac quy dinh khac

Muc tigu chi tiét

Truwéng phong

1 Xudtsic

Diém nhan
i danh

danh gia

Dién giai

Hudéng dan sir sung KPls

Nhén xét ciia ngwii quan Iy

Piém danh gia clia ngwii

tht

72
Loal: Hoan thanh

Téng cong 60.0

72.0

Minh chimg

§4 diém
10 Bl # ChonFile
- BugKPIL
- DuLieuNg

hienCuuKhoaHoc.

STT Nhém muc tiéu
1 Khdi lrorng va higu sudt cong viéc
2 Chit lrong cong vie
3 Quan Iy nhén sy va tudn thd cac quy dinh khac

Ty trong Nhan vién ty danh gia Céap trén danh gia Biém KPI trung binh
50% 418 621 26.0
30% 65.3 866 28
20% 60.0 720 132
Téng céng diém (lam tron) 720
100%
Xép loai i C

Biém danh gia

Hinh 67 — Biéu mdu danh gid nhén vién cia Truwong phong

- B3: thuc hién dénh gia & man hinh trén. Click “lwu” dé két thiic qua trinh danh gia

nhan vién.
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3.2Pho phong
3.1.4. Soan va hiéu chinh ké hoach

- B1: click chon menu “Biéu ké hoach va danh gia”

TRUONG BAI HOC
SU' PHAM KY THUAT TP.

HCMC University of Technolo

HCMUTE

Click chgn

Hinh 68 — Menu KPIs cua Pho phong

- Sau khi click menu “L4p ké hoach va danh gia” thi man hinh sau hién ra

. Ké hoach ndm 2015 - 2016

. K& hoach hoc ky | nam 2015 - 2016
Ké& hoach thang 9
K& hoach thang 10
Ké hoach thang 11
Ké hoach thang 12
K& hoach thang 1
K& hoach thang 2

4 Ké hoach hoc ky Il ndm 2015 - 2016
K& hoach thang 3
Ké hoach thang 4
K& hoach thang 5
K& hoach thang 6
Ké hoach thang 7
K& hoach thang 8

Hinh 69 — Danh séach ké hoach nam, hoc ky , thang cia Phé phong
- B2: click “Ké hoach nim 2015 — 2016” thi man hinh sau hién ra:
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Chon ké hoach

Ké hoach Péi twong Panh gia  Két qua KPI

Soan Ké hoach nam 2015 - 2016 Giang vién chinh - Thac si Panh gia | Xem két qua

Soan Ké hoach nam 2015 - 2016 Pho Phong ban Panh gia = Xem két qua

i

Soan & chinh sira
ké hoach

Hinh 70 — Chon xem va ddnh gid ké hoach ciia Phé phong

- B3: Soan va chinh sta ké hoach

Ké hoach ndm 2015 - 2016 - Nguyén Thi Phwong Hoa

MAU 02/KHTH
BAN KE HOACH HOAT PONG CA NHAN NAM HQC
AP DUNG CHO PHO TRUGNG PHONG/BAN

Phéng/Ban Phong T chirc can ba
Ngu&i lap Nguyén Thi Phwong Hoa
Vi tri Phé Trrdng phong

Cap trén truc tiép Nguyén Ngoc Phirong
MSNV 02611200375

NMT# 1: Knbi lrong va higu sudt cong visc ~ NMT# 2: Chét lrong céng vise NMT# 3: Quan Iy nhan s va tuan thd cac quy dinh khic

+  Thém mai |E- ||:z, Banh gia ké hoach || [@  Xudt excel |

NMT# 1: Khoi lweng va hiéu suat cong viéc
Ke hm" .rcac bm ﬂ".m hlen

Kiém tra hé théng Kiém tra hé théng Kiém tra hé théng Mguyén Thi Phurong Hoa
Erive
2 Kiém tra hé thng Kiém tra hé thong Kiém tra hé théng 63
L

[+ e [+ @_omosnime
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NMT# 1: Khdi Iwrerng va higu sudt cdng viéc NMT# 2: Chét lrong cong viéc NMT# 3: Quén Iy nhan sur va tudn thd céc quy dinh khic

MMT# 2: Chiét lwgng céng viéc
STT
Muc tiéu cy thé Ké hoach / Céc buwérc thiee hign Nguén | cb BGH Chi dao Chi dao
‘

Kiém tra hé théng E wiw 3 Kiém tra hé méng Kiém tra hé Lhéng Mguyén Thi Phirong Hoa

2 Kiém tra hé thong «Ji% Kiém tra hé théng Kidm tra hé thing

NMT# 1: Khdi Irorng va higu sudt cong viéc NMT# 2- Chét hrong cong viéc NMT# 3: Quan ly nhan sur va tudn lhﬁ__céc quy dinh khac

@n Iy nhin st va tudn thi cic quy dinh khéc
STT T n
Muc tiéu cu the Keé hoach | Cac bwdc thue hién Nguon Iwc can co Chi dao bit d3u
‘

& punsti s

Hinh 71 — Sogn va chinh sira ké hoach ciia Phé phong

3.1.5. Panh gia (ca nhan)

- BI: nguoi dung click vao link “Pénh gia” & man hinh “Chon ké hoach”. Sau khi
click thi man hinh sau hién ra:

Ké hoach nam 2015 - 2016 - Nguyén Thi Phwong Hoa

MAU 03/DGCN
BAN PANH GIA
Ap dung cho phé trwéng phong

Phang ban Phang Td chirc can bd
Mguw&i lap Nguy&n Thi Phurong Hoa
Wi tri Phd phéng

Cép trén trrc tidp Nguy&n Ngoc Phuong
MSNV 02611200375
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Nhan vién va cap quan Iy truc tiép can cir theo Ké hoach hoat déng ca n

han dau nam hoc Gé& tw danh gia va danh gia két qua dat duoc
cla KPIs theo ma

[

BrIm mic i Nhan xét ciia nguoi
K&t qua thwe hign Minh chimg vin tw danh ? Sua ng
= quan Iy

1 Dénh gia trréng theo tiéu 1 Baocan = 23 % 0 - o
chudn cia Bé GD&DT ‘ ~
2 Tuyén truyén vé dai hai 17 % test #  Chon File a5 ~ 45 test
Dang toan qudc nam - >
2016 2
R A -n
- Piém nhan vién
3 Tuyén truyén vé Céng 2 Hoat 17 % #  Chon File 45 - 32
Pty 0 5 . — e oz
?XE?:-T'"" té ASEAN déng tl-l’ danh gia
4 Hoan thanh Béo cdo téng 23 % rd Chon File o - o
két KHCL 2011-2015; - . >
Hoan thanh KHCL 2016-
2020. tdm nhin 2030
duroc phé duyét
5 Egi\:lgﬁng tiéng Anh cho 100 sv 20 % #  Chon File 0 o 0
Téng céng 154 17.1

NMT#2 : Chat liong cong viéc

ST Chi tiéu " = - " _ vién tir danh xét cia nguwi
- N Ket qua thiwee hién Minh chimg . - =
déng ky gia quan ly

1 Panh gia tredng theo tiéu | Xudt sic 23 % #  Chon File =y 0
chudn cia B GD&DT i h ¥
Loai:
2 Tuyén truyén vé dai hoi Xudt sac 17 % #  Chon File 45 ~ 50 test
Bdng toan quic nam . . >
2016 Loai:
3 Tuyén truyén vé Céng Xudt sic 17 % #  Chon File 61 ~ 55 test
dbng kinh té ASEAN . TP ¥
(AEC) Loai: Hoan thanh
me
4 Hoan thanh Bao céo ton Xudt sa b
c . g udt sac 23% #  Chon File 0 : 0
ket KHCL 2011-2015; - Loal
Hoan thanh KHCL 2016- odl
2020, tm nhin 2030
duwoc phé duyét
5 Egi\flgéng tiéng Anh cho  Xudt séc 20 % #  Chon File 0 : 0
Loai:
Téng céng 18.1 17.9

Muc tiéu chi ti Diém danh
- Piém nhan vién tp danh gid cia Nhén xét cla ngwii quan
nguwdi quan Iy
Iy
1 Xudtsic 100 % #  ChonFile 45 . 50
Loai
Téng céng 45.0 50.0
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Phan 2: Biém thwéng (Toi da: 10)

Dién giai 6 diém Minh chimg
test 10 dfa
Phan 3: Banh gia tng hop
Piém danh gia
STT Nhém muc tiéu 4 (¥4
Ty trong Nhan vién ty danh gia Cép trén dan Danh gla binh
4
1 Khi Irong va hiéu sut céng viéc 50% 15.4 171 tong h(_)’p
2 Chét lwrong cdng viéc 30% 18.1 179 54
3 Quan Iy nhén sy va tudn thi cdc quy dinh khac 20% 450 50.0 95
Téng céng diém (lam tron) 33.0
100%
Xép loal i E
—
Liru

Hinh 72 — Biéu mdu danh gid cuia Pho phong

- B2: Nhap diém vao cot “Diém nhan vién ty danh gia”
- B3: click nit “Luu” dé luu lai két qua danh gia.
3.3Nhan vién

Ghi chi: nhan vién ch7 c6 ké hoach thang

3.1.6. Ping ky va chinh sira ké hoach
- B1: click chon menu “L4p ké hoach va danh gia”

TRUGONG BAI HOC
SU PHAM KY THUAT TP.

HCMC University of Technolo

HCMUTE

Click chgn

L Lap ké hoach va danh gia

Hinh 73 — Menu KPIs cuza Nhan vién

- Sau khi click menu “Biéu ké hoach va danh gia” thi man hinh sau hién ra
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. Ké hoach nam 2015 - 2016

4 Ké hoach hoc ky | ndm 2015 - 2016
Ké hoach thang 9
K& hoach thang 10
Ké& hoach thang 11
K& hoach thang 12
K& hoach thang 1
Ké& hoach thang 2

4 K& hoach hoc ky [l nam 2015 - 2016
Ké hoach thang 3
Ké hoach thang 4
K& hoach thang 5
Ké& hoach thang 6
Ké hoach thang 7
Ké& hoach thang 8

Hinh 74 — Danh séach ké hogch thang cua nhan vién

- B2: click “ké hoach thang 6 (2015-2016)” (¢ hinh 74) thi man hinh sau hién ra:

Chon ké hoach

Ké hoach Péi twong Panh gia Két qua KPI

Soan Ké hoach thang 6 Chuyén vién hanh chinh Banh gia Xem két qua

~

Soan & chinh sira
ké hoach

Hinh 75 — Chon xem va danh gid cua nhan vién
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- B3: Soan va chinh sira ké hoach

Ké hoach thang 6 - Nguyén Van Viat

MAU 03/KHTH
BAN KE HOACH HOAT PONG CA NHAN HANG THANG
Ap dung cho nhin vién van phong

Phang/Ban Phéng Té chirc can bd
Nguei lap Nguyén Vin Viét

Wi tri Nhén vién phang ban
Cép trén tryc tidp Nguyén Ngoc Phurong
MSNY 02600701135

Thai gian thirc hién 01/06/2016 - 30/06/2016

NMT# 1: Khii Irgng va hiéu suft cong viéc NI - Chét hrong cong viéc - Quan ly nhan sy va tudn thd cac quy dinh khac

Ké hoach | Cac bwéc thwc hign Nguén lwc can co Trong sé Chi dao

Dénh gid tnréng theo tidu chudn a. Hoan thién ké hoach ty danh gid trréng 70 Nguyén Ngoc Phureng
cua Bd GD&BT

b. Soan thao cac tai liéu huréng dan cla
61 tiéu chi glri cdc don vi c. Céac don vi
cung cép théng tin, minh chirng cho phéng
DBCL d. Soan thao bao cao, thu thip minh
chirng & cac don vi e. Viét bao céo tidu
chudn va héthéﬂg todn bd minh chirng f
Hoan thién ban dv thao bao cao tr danh

gia

CE G oen s
4 L3

NMT# 1: Khi Irong va hiéu sudt cong viéc NM hét lwamg cdng viéc NMT# 3: Quan ly nhan suwr va tuan thd cac quy dinh khac
NMT# 2: Chét lwyng céng viéc
STT
n 1 Danh gid trréng theo tiéu chudn | a. Hoan thién ké hoach tur dénh gid tnréng Nguyén Ngoc Phuong
cua Bo GD&ET

b. Soan thao céc tai liéu huéng dan cia
61 tiéu chi glri cac don vi c. Cac don vi
cung cép thang tin, minh chirng cho phang
BBCL d. Soan thao bao céo, thu thip minh
chirng & cac don vi e. Viét bao cdo tisu
chudn va héthfmg toan bd minh chirng f.
Hoan thién ban du thao bao cao trr danh

gia
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NMT# 1- Khdi lrgrng va higu sudt edng viée | NMT# 2 Chét legng céng viée NMT# 3: Quan ly nhan sir va tuan thi cac quy dinh khac

Xudt sdc kiém tra hélhfing Nguy&n Ngoc Phuong 1. 01/09/2015

NMT# 3: Quan ly nhén sw va tuan tha cac quy dinh khac
STT ———
Muc tiéu cu thé K& hoach / Cic buric thiee hién Nguén lwc cin co Chi dao h;;’t"fé:"
‘

Hinh 76 — Sogn va chinh siza ké hoach cia nhan vién
Ghi chu:
+ Nhan vién c6 thé chinh stra ké hoach do cap trén dua xudng.
+ Nhan vién c6 thé soan va chinh sira ké hoach do c4 nhan dang ky.
+ Nhitng ké hoach d3 duoc danh gia thi khong thé x06a.

3.1.7. Panh gia
- B1:click link “Panh gia” ¢ hinh 75. Sau khi click thi man hinh sau hién ra:

Ké hoach thang 2 - Phan Thi Thanh Tiing

MAU 03/1DGCN
BAN PANH GIA

Ap dung cho nhan vién vin phong

Phong ban Phéng Té chirc cén b
Nguét lap Phan Thi Thanh Ting
Vi tri Nhan vién phong ban

Cép trén truc tiép

MSNV 02600700606
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Phan 1: Danh gia chi tiét

Nhan vién va cap quan ly truc tiép can clr theo Ké hoach hoat déng ca nhan dau nam hoc dé tw danh gia va danh gia két qua dat dwec

Chi tiéu
déng ky
2

clia KPIs theo mau nay.

Minh chirng

%

Diém danh
gid ciia
ngwdri quan
Iy

LLED
vién tw danh

83

88

Nhén xét cila ngwi
quén Iy

1ot

téit

1 Muc tigu chi tiét
2 test 29 %
Nhén vién
- oz
danh gia
3 E)anb gid trrérng theo tiéu 1 Bao cao 29 % e8] 54 ~ 88 it

chuan cia B GD&DT d

4 Muyc tiéu chi it 111 Hoat H% P File 2 23 1t
Chon v

dong
Téng céng 1.8 62.1
Diém danh
Minh chimg Bbiem nhén vién tr danh gl‘a.cuar xet}cua'ngum
ngLeri quan quan ly
Iy
~ 90 16t
v

1 Muc tiéu chi tiét Xuét sdc 2% P
Loai
2 test Xudt séc 29 % a ‘A ~ 90 tét
’ Nhan vién 0 s 0
Loai: Xuat sac
, .
danh gia
3 Danh gid tnrong theo tidu Xuét sdc 29 % # Chon File 52 ~ 61 tiit
chudn cia B6 GD&BET i Lo ¥
4 Muc tigu chi tiét Gioi 4% #  Chon File 51 ~ 100 tét
0 v
Loai:
Téng céng 65.3 86.6
Piém danh
Tt gié ciia Nhén xét clia ngwri quan
9 ngwoi quan ly
ly
~ 72 tot
“

Muc tiéu chi tiét

1 Xudt sdc

Két qua thwc hién

Nhan v
danh g

D>

n

100 %
1a

60

Loai: Hoan thanh

720

Téng céng

60.0
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Thiét ké va phét trién PSC Portal Huwéng dan sir sung KPIs

Phan 2: Biém thuwdng (Ti da: 10)

Dién giai Sé diém Minh chimg
10 - BugKPI.

- DuLieuMghienCuuKhoaHoc.

Phan 3: Banh gia tdng hop

Piém danh gia P
T Hhom mue ey Ty trong Nhan vién ty danh gia Cép trén danh gia ‘<’et qua’
1 Khii lweng va higu sudt cdng viéc 50% 418 621 danh gla
2 Chét lrong céng viéc 30% 653 86.6 288
3 Quan ly nhan sw va tudn thd cac quy dinh khac 20% 60.0 72.0 13

Téng céng diém (lam tron)

720
Xép loai 4 C
—

Hinh 77 — Biéu mdu ddnh gid ciia nhan vién

100%

- B2: thyc hién danh gia & man hinh trén. Click “lwu” dé két thiic qua trinh danh gia
cua nhan vién.
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